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HUMAN CONDUCT 

 

1. Anger is a harmful negative emotion. It is injurious 

to both personal life and work life. 

a) Discuss how it leads to negative emotions and 

undesirable behaviours 

b) How can it be managed and controlled?  

Answer: 

(a) Anger is an emotion characterized by 

antagonism toward someone or something you feel has 

deliberately done you wrong. For many people anger 

results in negative emotions like irritability, rage, wrath, 

stress, resentment, hate, loss of confidence, 

depression, etc. Further, anger prevents logical 

thinking. Usually decisions made in anger are made in 

haste, and don't hold up well to the light of day. One 

almost always regrets things said or done in anger. 

(b) Uncontrolled anger can lead to several 

problems - problems at work, in one's personal 

relationships, and in the overall quality of one's life. It is 

therefore important to manage anger before it leads to 

other serious problems. For this, it is essential to 

understand one's anger and why it happens. It is about 

learning and practicing better ways of expressing anger, 

and knowing how to prevent it from occurring in the 

first place. Specifically, anger management is about 

knowing the triggers and early warning signs of anger, 

and learning techniques to calm down and manage the 

situation before it gets out of control. A common 

strategy for managing anger is to distract one's mind 

from the situation. Try taking long deep breaths, 

counting to ten, playing soothing music, talking to good 

friends, etc. 

 

2. How will you apply emotional intelligence in 

administrative practices? 

Answer: Emotional Intelligence (El) can be defined 

as an ability to comprehend and manage one's 

emotions and also of others. It is important for making 

sound and objective decisions thus making it crucial for 

success as an administrator. 

El can be applied to administrative practices in the 

following manner: 

• Being self-aware as an administrator helps us in 

having a clear picture of our strengths and 

weaknesses. Self-aware people know how their 

thinking affects the people around them.  

• Administrators must self-regulate themselves 

effectively that would help in not verbally attacking 

others, make rushed or emotional decisions and/or 

stereotype people or compromise values. 

• Administrators should constantly motivate 

themselves and their team members thus 

consistently working towards their goals. This also 

helps in maintaining an extremely high standard for 

the quality of their work. 

• Applying empathy in administrative practices is 

critical to managing a successful organization. 

Administrators with empathy have the ability to put 

themselves in someone else's situation. 

• By developing social skills administrators would also 

become great communicators thereby getting their 

team support and will also be good at managing 

change and resolving conflicts diplomatically. To 

summarize, emotional skills have gained a foothold 

in the public administration sector and are essential 

for good administrative practices and customer 

service. 

 

3. "Emotional Intelligence is the ability to make your 

emotions work for you instead of against you." Do you 

agree with this view? Discuss. 

Answer: Emotional Intelligence (El) refers to the ability 

to understand one's own emotions and those of others 

to regulate and manage them and utilize them to 

execute tasks. It is the basis of the social skills of 

administrators that contribute to organizational 

effectiveness. These set of are imperative to deal with 

the challenges of administration such as political 

interference, communication with people and conflict 

management. 

El works in our favour in the following manner: 

• Increases trust among colleagues, 

• It helps in maintaining objectivity while dispensing 

work.  

• It leads to efficient and desired outcomes.  

• Helps in understanding the state of mind of others.  

• Prepares us to deal with unexpected circumstances. 

• Reduces stress and any extreme outburst. 

• El could help an officer to be motivated and inspire 

subordinates to execute the given tasks efficiently. 

• In decision making, El helps civil servants in 

restricting the overflowing of their emotions and 
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keeping their temperament under control in case of 

any unwarranted influences.  

• Moreover, El helps the civil servant to have an 

empathetic attitude towards the common people, 

especially poor and vulnerable ones. 

For example, one had a fight at home just before 

coming to office, then there is a strong possibility of a 

spill over of the bad mood at the workplace in the form 

of shouting at the colleagues or being rude and 

excessively defensive. But, if one is good at El, then 

he/she will calm down, managing extreme emotions. 

This will assist him/her in better discharging the duties. 

 

4. What is meant by conflict of interest? Illustrate with 

examples the difference between the actual and 

potential conflicts of interest. 

Answer: It is a situation that has the potential 

to undermine the impartiality of the possibility of a 

clash between the person's self-interest and 

professional interest or public interest. A civil servant is 

expected to be free of such a conflict to discharge his or 

her duties responsibly. Conflict of interest impairs one's 

judgement of a situation and affects decision making. 

Personal or private interests should not improperly 

influence the performance of official duties or 

responsibilities. 

A conflict of interest involves a direct conflict 

between one's official duties and responsibilities and a 

competing interest or obligation, whether personal or 

involving a third-party. 

A potential conflict of interest arises where an 

interest or obligation, whether personal or involving a 

third-party, could conflict with official duties and 

responsibilities in the future. It refers to situations 

where a possible anomaly might arise (such as the 

conflicts with the immediate family interests unless 

disclosures are made) with respect to friendship, 

investment, gift or treats. 

 

5. One of the tests of integrity is complete refusal to be 

compromised. Explain with reference to a real life 

example. 

Answer: Integrity means adopting similar standards or 

moral principles in similar situations across time and 

interested parties. In other words, it means to be honest 

and consistent in thoughts, speech and action. A man of 

integrity is never influenced by temptations and 

pressures from outside and would only respond to his 

conscience. 

Integrity is a four-step process: Keeping in mind the 

aim/purpose of one's action or inaction and acting 

consistently with that choice, even when it is 

inconvenient or unprofitable to do so; choosing the 

right course of conduct in conformity with moral 

principles; openly declaring one's intentions or where 

one stands; and results of one's actions. 

In 1964, Mandela was sentenced to 27 years in 

prison. He accepted it with dignity. He overthrowing 

apartheid called for struggle and sacrifice, and was 

prepared for the long walk to freedom. Hundreds of 

days in prison failed to break Mandela and he refused 

to compromise on his beliefs or leave the struggle 

midway. 

 

6. Distinguish between "Code of ethics" and "Code of 

conduct" with suitable examples. Conduct 

Answer: Code of those, State 

• A legally enforceable code of conduct sets out the 

standards of behaviour expected of working in the 

public service. 

• In India, the current set of Conduct Rules are 

contained in the Central Services (Conduct) Rules 

1964 and analogous rules applicable to members of 

the All India Services or employees of various 

Governments.  

• The code of behaviour as enunciated in the Conduct 

Rules, while containing some general norms like 

'maintaining integrity and absolute devotion to 

duty' and not indulging in 'conduct unbecoming of 

a government servant' is generally directed towards 

cataloguing specific activities deemed undesirable 

for government servants. 

• For example, Code of conduct include guidelines on 

acceptance of gifts by government servants and 

specific behaviour regulating codes (Class I officers 

shall not permit son or daughter to take 

employment with a company with which she has 

official dealings' or 'acquiring immovable property 

with previous knowledge of prescribed authority' 

and so on). 

 

Code of Ethics 

• Such a code contains a declaration of values for the 

civil services, reflecting public expectations of the 

relationship between the civil service and the 
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government, the legislature, and the members of 

the public, with specific reference to political 

impartiality, maintenance of the highest ethical 

standards, accountability for actions and 

responsibilities to the government of the day. 

• There is no Code of Ethics prescribed for civil 

servants in India although such codes exist in other 

countries. There is a need for more generic norms 

to be laid down by way of accepted conduct for the 

civil servants as recommended by the Hota 

committee. 

• Code of ethics would include the principles of 

integrity, impartiality, commitment to public 

service, accountability, devotion to duty, exemplary 

behaviour, etc. 

 

7. With regard to morality of actions, one view is that 

means are of paramount importance and the other 

view is that the ends justify the means. Which view do 

you think is more appropriate? Justify your answer. 

Answer: The means-ends debate is a paramount ethical 

dilemma. 

• 'Ends justify the means' (Machiavelli) refers to a 

situation in which the final aim is considered so 

important that any way of achieving it is acceptable. 

• Whereas, Gandhi firmly rejected the rigid 

dichotomy between ends and means tothe extent 

that they believed that means and not the ends 

provide the standard of reference. 

•  Gandhi wrote, “The means may be likened to a 

seed, the end to a tree; and there is just the same 

inviolable connection between the means and the 

end as there is between the seed and the tree." 

The answer to the question depends on what 

the ends or goals are and what means are being 

used to achieve them. 

• If the goals are good and noble, and the means 

we use to achieve them are also good and 

noble, then yes, the ends do justify the means. 

• But that is not what most people often mean 

when they use the expression. Most use it as an 

excuse to achieve their goals through any 

means necessary, no matter how immoral, 

illegal or unpleasant the means may be. 

• Even Hitler believed that his means (holocaust) 

were justified for the ends of racial purity in 

Germany. The 'ends justifying the means' 

usually involves doing something wrong to 

achieve a positive end and justifying the 

wrongdoing by pointing to a good outcome. 

• There are certain things to consider in such a 

situation: the morality of the action, the 

morality of the outcome, and the morality of 

the person performing the action. 

If someone is looking for a justification for their acts, it 

is often because they are doing something unethical. 

The 'means are of paramount importance', which is 

clearly more appropriate, ethical and desirable. 

 

8. Discipline generally implies following the order and 

subordination. However, it may be counterproductive 

for the organisation. Discuss. 

Answer: Discipline in an organization ensures 

productivity and efficiency. It encourages harmony and 

co-operation among employees and also acts as a 

morale booster for the employees. Discipline is very 

essential for a healthy industrial atmosphere and for the 

achievement of organizational goals. However, the 

management of workplace discipline remains a key 

problem in employee relations, and is one of the most 

discernible sources of conflict at work. 

It may also be counterproductive in an 

organization because it may create a culture of fear and 

apprehension, which lowers worker morale and inhibits 

employee growth. Using negative discipline to punish 

employees for poor performance is not as effective as 

helping them to identify their weaknesses and explore 

how to improve upon their strengths. 

Therefore, while discipline is important in 

ensuring order and subordination, a fine balance needs 

to be followed so that it does not become 

counterproductive to the organisational interests. 

Positive discipline approach, which uses constructive 

criticism, can be followed to instil correct behaviour. For 

example, explaining to an underperforming employee 

how his/her failure to follow proper protocol is hurting 

her performance and then offer helpful suggestions for 

increasing productivity. 

 

9. Without commonly shared and widely entrenched 

moral values and obligations, neither the law, nor 

democratic government, nor even the market 

economy will function properly. What do you 

understand by this statement? Explain with 

illustration in contemporary times? 
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Answer: Law, democratic government and market 

economy can be considered as three pillars of modern 

civilization. This argument can be tested on the 

touchstone of Gandhian belief that moral values and 

obligations provide the spiritual foundation of any 

civilization. 

• Moral Values and Law: Usually laws are a public 

expression of morality which codifies the basic 

principle of conduct which a society accepts. 

Modern society has gradually replaced all those 

laws which were not in consonance with moral 

principles of recent times. For example, slavery, 

which was once legal has been outlawed across the 

globe, respecting human dignity. 

• Moral values and Democratic Government: 

Democracy represents a set of decision-making 

institutions that embody respect for the equal 

worth of all citizens. This ensures that even 

powerless people get the right to express their 

preferences through democratic means. Values like 

equality, fraternity, liberty and justice are 

indispensable for proper functioning of a vibrant 

democracy 

• It has been seen that whenever moral values and 

obligations were bypassed by democratic regimes, 

tyrannical leaders have emerged. This trend could 

be seen in many African democratic nations that 

compromise on moral principles in disguise of 

democracy. 

• Moral values and Market Economy: Market 

economy is based upon efficient market functioning 

and self-corrective mechanisms but there are 

instances when it has been observed that in 

absence of moral values the market economy 

created havoc. The global financial crisis (2008-09) 

was a result of keeping moral principles at an arm's 

length. Immoral principles like excessive greed and 

irrational exuberance where the unsustainable 

investment behaviour was observed raised a big 

question mark on the basic principle of market 

economy. 

These observations can be aptly summed up in the 

words of Gandhi where he contended that commerce 

without morality and politics without principles are sins. 

 

10. Young people with ethical conduct are not willing 

to come forward to join active politics. Suggest steps 

to motivate them to come forward. 

Answer: In India, the word politics over time 

has come to be associated with corruption, political 

manipulation, opportunism, nepotism, along with weak 

moral integrity and character of political leaders. The 

flexing of muscle and money power in politics has made 

young people with ethical conduct wary of joining 

politics these days because: 

• They fear that their ethical power cannot compete 

with the money and muscle power of modern day 

politicians as they cannot be as ruthless as unethical 

politicians in the pursuit of power. 

• They are also worried as their clean reputation may 

be spoiled in the dirty game of politics. 

In such a scenario, it has become pertinent to 

motivate youngsters towards politics, through following 

ways: 

• Instilling in them a sense of duty and responsibility 

towards the country and people and by virtue of 

which, in politics. They can't change it for the better 

by not entering the system itself. 

• Encourage participation in political debates and 

school and university elections to raise political 

awareness and check the indifference creeping in 

the youth towards politics.  

• Perception management by bringing upright 

leaders to limelight in public discourse, highlighting 

their work and showcasing the cases of punishment 

of corrupt leaders, 

• Persuasion and incentives by having a platform 

dedicated to youth in political parties where they 

can share their ideas, voice their grievances, 

experiment with politics, like youth wings, so that 

they feel their part in political matters. 

The government and political parties should work 

together to define and implement career pathways in 

politics for qualified people, and provide career 

guidance to young people who want to enter politics in 

the future. 

 

11. Strength, peace and security are considered to be 

the pillars of international relations. Elucidate. 

Answer: Peace is one of the foremost reasons why we 

engage in and maintain international relations. This is 

because, after the two World Wars, the appetite for war 

and violence decreased dramatically across the world. 

War became unethical behaviour, unfit for civilisation, 

hazardous for humanity. We needed to establish peace 
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world over and in order to establish peace we needed 

security. 

A secure and peaceful world allows us to 

preserve, protect and create new solutions to our 

problems. Peace builds communities, expands trade, 

aids development, helps sustain the environment, and 

most importantly, helps us claim our socio-political 

rights. 

Security is derived from having strength. 

Strength in international relations is the ability to 

successfully negotiate in one's favour. Strength can be 

sourced from military power, economic strength, a 

'soft-power status, etc. An ethical use of strength to 

negotiate for peace and security is ideally what is 

required in international relations, but such is not 

always the case. For example, China has been using its 

strength to claim territories of other countries in the 

South China Sea, which is nothing but an unethical use 

of strength, and as such may not lead to peace and 

security in the region. 

 

ETHICS AND HUMAN INTERFACE 

12.Explain how ethics contributes to social and human 

well-being. 

Answer: Ethics in general can be described as 

those beliefs or standards that incline one way rather 

than another. 

Acts and choices that one bases on ethical 

values serve social and well-being talks about different 

aspects of one's life such as happiness, health, freedom, 

autonomy, etc. Ethical choices promote social and 

human well-being by being impartial, i.e., no one 

person's well-being is regarded as more worthy than 

any other's. Instead of being hedonist and materialistic, 

we care about the consequences of our actions on the 

lives of others, By living a virtuous life, not only does a 

person live a morally satisfactory life but also ensures 

that other people are not adversely impacted by his/her 

actions. Therefore, ethics have an instrumental role in 

the social and human well-being by contributing to 

social harmony.  

 

13. The crisis of ethical values in modern times is 

traced to a narrow perception of the 

Answer: A good life is the realization of all the 

values - material, social, moral, ethical and human. The 

classical Indian tradition follows the realization of the 

four purusharthas (pillars) - Dharma, Artha, Kama, and 

Moksha (religion, wealth, sensual pleasures, salvation) 

in terms of 

The crisis of ethical values in modern life can be 

traced to the narrow perception material values i.e. 

Artha and Kama (wealth and sensuous pleasure) alone. 

The sole aim of all life has become attainment of 

personal success - defined in terms as acquisition of 

money, power and . Its guiding slogan is, 'higher the 

quantity of consumption, better the quality of life'. 

Therefore, the modern value crisis is mainly due 

to the narrow perception overplays the importance of 

material values of life and downplays other life values 

like the moral and ethical. Life values like happiness, 

peace, contentment, etc which give meaning, worth 

and fullness to human existence are seen as roadblocks 

and unnecessary diversions from the high road to 

material success. 

Since a narrow way of good life cannot sustain 

in the long-run, there is a need for the society to focus 

more on the broader aspects of values to lead a better 

quality life. 

 

14. How could social influence and persuasion 

contribute to the success of Swachh Bharat Abhiyan? 

Answer: Through persuasion and social 

influence, an audience is intentionally encouraged to 

adopt an idea, attitude, or course of action by symbolic 

means utilizing words, images, sounds, etc. This is 

because the thoughts, behaviour and actions of people 

are influenced by other people in their environment. 

The role of persuasion and social influence in 

the success of the Swachh Bharat Abhiyaan (SBA) is 

particularly important. The SBA was launched to 

accelerate efforts to achieve universal sanitation 

coverage and to put an end to open defecation. Ending 

open defecation while on one-hand requires 

construction of toilets at mega speed, on the other hand 

it also requires persuading the households to actually 

use them. Sanitation in India is a behavioural issue 

which would require a change mind-set of people to 

adopt safe practices. For this, people need to be 

educated about the hazards of open defecation. 

 

Persuasive messages via television, radio, 

Internet or face-to-face communication featuring film 

stars, sportspersons and other celebrities exhorting 

people to change their habits by explaining the damage 
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of poor personal hygiene, littering and open defecation 

to the health of all citizens can go a long way in causing 

a behavioural change. 

 

15. Our attitudes towards life, work, other people and 

society are generally shaped unconsciously by the 

family and the social surroundings in which we grow 

up. Some of these unconsciously acquired attitudes 

and values are often undesirable in the citizens of a 

modern democratic and egalitarian society. 

(a) Discuss such undesirable values prevalent in 

today's educated Indians. 

(b) How can such undesirable attitudes be changed 

and socio-ethical values considered necessary in public 

services be cultivated in the aspiring and serving civil 

servants? 

Answer: 

(a) There is the presence of various social 

practices and human actions in modern educated 

society because of unconsciously acquired undesirable 

attitudes and values. Patriarchal mindset widely present 

in Indian society subjugates the status of women in 

society. Caste based discrimination is also an 

undesirable attitude that gets influence by the social 

surroundings. 

Corruption, dowry system are some of the 

undesirable values and practices that are influenced by 

social surroundings. 

(b) The role of family and teachers can play a 

great role in changing the undesirable attitude in the 

young generation because the young generation learn 

by observing their family members and teachers. 

Parents, family members should always behave in an 

ethical manner, and discourage unethical practices such 

as dowry, corruption, discriminations based on caste 

system. Ethical and moral education should be given 

with elementary education to children in schools. 

As per the recommendations of the 2nd ARC 

report, the Code of Ethics should be implemented with 

the code of conduct to impart the socio-ethical values 

in serving civil servants. For the aspiring civil servants, 

moral education should be taught as a compulsory 

subject in school and college education 

 

 

 

ETHICS IN PUBLIC ADMINISTRATION 

 
16.Conflict of interest in the public sector arises when 

(a) official duties, (b) public interest, and (c) personal 

interest are taking priority one above the other. 

How can this conflict in administration be resolved? 

Describe with an example. 

Answer: For an administrator, a conflict of 

interest situation arises when there is actual or 

apparent conflict between public duty and private 

interest and can negatively influence the performance 

of official duties. 

In the recent past, a beedi manufacturer from 

Uttar Pradesh was on a Parliamentary Committee, 

instead of recusing himself from the proceedings of the 

committee because of direct conflict of interest. He 

made a forceful plea against the warning and influenced 

the panel to take a decision which favoured the tobacco 

industry. Clearly, such conflict of interest interferes with 

unbiased public policy making and will not be based on 

objectivity.  

Conflict of interest reduces public trust and 

confidence in integrity and impartiality of public 

functionaries. To deal with such a scenario the person 

who is found involved in such a conflict first needs to 

identify the situation. All financial and potentially 

relevant non-financial relationships thus identified need 

to be disclosed to appropriate authority. For example, it 

is a well accepted norm for judges to opt out of hearing 

a case where his/her family members or other 

acquaintances are involved. 

Various oversight bodies, Judicial institutions 

and commissions of enquiry could also be constituted 

for identification of any conflict of interest involved. We 

also need to move beyond treating conflict of interest 

as a mere moral issue and should also take into 

perspective the legal angle. 

 

17. "Non-performance of duty by a public servant is a 

form of corruption". Do you agree with this view? 

Justify your answer. 

Answer: Transparency International regards 

corruption as abuse of power which erodes the fabric of 

society. It undermines people's trust in the political 

system, in its institutions and its leadership. A distrustful 

or apathetic public can then become yet another hurdle 

to challenging corruption 
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All civil servants are entrusted with public duty 

for the welfare of the masses, Negligence to the public 

duty costs masses by loss of their freedom, health, 

education, rights and even life sometimes, and hence, 

non-performance of duty by a public servant is also a 

form of corruption. For example, a doctor not reaching 

hospital on time threatens the life of the patients, a 

teacher not performing his duty not only endangers the 

future of children but of society as a whole. 

Corruption amounts to breach of faith reposed 

by the public in civil servants and violation of the rights 

of individuals. It presents a roadblock to effective 

administration, law and order, failure to achieve the 

objectives of welfare policies and eventually guarantee 

of realisation of constitutional goals like social, 

economic and political justice. 

Non-performance of duty by public servants for 

which they are morally, legally and constitutionally 

mandated to do, is a form of corruption as the 

Prevention to the Corruption Act considers non-

performance of public duty as an offence. 

Therefore, it is essential for every civil servant 

to perform their duty as mandated in order to uphold 

the constitutional values and become a vehicle for 

change in the life of the masses. 

 

18. What are the basic principles of public life? 

Illustrate any three of these with suitable examples. 

Answer: The fundamental principle in a democracy is 

that all persons holding authority derive it from the 

people i.e. all public functionaries are trustees of the 

people. With the expansion of the role of government, 

public functionaries exercise considerable influence 

over the lives of people. a 

One of the most comprehensive statements of 

what constitutes principles of public life came from the 

Nolan Committee, which outlined the following seven 

principles of public life: Selflessness, Integrity, 

Objectivity, Accountability, Openness, Honesty, 

Leadership. 

• Leadership: Holders of public office should promote 

and support the principles of public life by 

leadership and example. For example, Lal Bahadur 

Shastri used to fast every Monday to save grains for 

poor people of the country and he gave a call for the 

nation to follow it. Thus, exhibiting a true example 

of how leaders should lead from the front. 

• Selflessness: Holders of public office should act 

solely in terms of public interest. They should not do 

so in order to gain financial or other benefits for 

themselves, their family or their friends. For 

example, Tukaram Omble of Maharashtra police 

tackled Kasab, one of the terrorists of Mumbai 

attack so that he couldn't attack his fellow 

servicemen. Thus, showing exemplary courage and 

the highest degree of selflessness by giving away his 

life for the cause of his nation. 

• Accountability: Holders of public office are 

accountable for their decisions and actions to the 

public and must submit themselves to whatever 

scrutiny is appropriate to their office. For example, 

Vikram Sarabhai accepted the failure of ISRO's first 

mission without actually putting it on the mission 

head (APJ Abdul Kalam). Thus, taking full 

accountability for the failure of his team.  

Thus, it can be established that principles of 

public life are important for every democracy 

and can play a crucial role in creating trust 

between the public functionaries and the 

common public. 

 

19. What do you understand about the term 'public 

servant? Reflect on the expected role public servant. 

Answer: A public servant is generally a person 

who is employed directly or indirectly government, 

either through appointment or election. A public 

servant values public good over his/ her personal 

interests. Taxpayers and public funds partially or fully 

fund their wages, which is why they are known as 

servants of the public. The duties of public servants are 

as diverse as the duties responsibilities of the 

government.  

There are many elements which a public 

servant can imbibe to bring about a more structure. A 

few of these are: 

• Public servants have an obligation to protect and 

promote our constitutional ideals the Preamble, to 

uphold the rule of law, dispense administrative 

justice and ensure administrative facilitation. 

• The public servant should be emphatic as also 

advised by Mahatma Gandhi's that in doubt if an 

action was good or not was to put oneself in the 

situation of the poorest of the poor in the country 

and see how a particular policy and programme will 

impact him or her. 
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• (S)He should also be 'efficient' as administrators 

occupying positions of power and authority. It an 

inclusive is their responsibility to translate policies 

into programmes, to implement schemes on the 

ground. They should be impartial and incorruptible 

as also observed by Sardar Patel and should work 

for national development as mandated by the 

Constitution. 

• Kautilya in his Arthashastra emphasised on the 

importance of the common citizens: "It is the 

people who constitute a kingdom; like a barren cow, 

a kingdom without people yields nothing". 

Thus, the success of the administration depends 

upon the involvement, commitment, dedication and 

sacrifice with which the public servants put their efforts 

for the welfare of the teeming millions in the country. 

 

20. Discuss the Public Services Code as recommended 

by the 2nd Administrative Reforms Commission. 

Answer: The 2nd ARC recommends the 

preparation of Public Service Code for guiding public 

service employees and manages their conduct. Through 

the code, the government should promote public 

service values and a high standard of ethics in Public 

Service operations, requiring and facilitating every 

Public Service employee to discharge official duties 

with:  

• Competence and loyalty 

• Care and diligence 

• Responsibility and non-discrimination 

• Integrity and honesty 

• Objectivity and impartiality 

A 'Public Service Authority' is also envisaged to 

oversee the implementation of the code, violation of 

the code would invite punishments and penalties. This 

code assumes significance since there is no Code of 

Ethics prescribed for civil servants in India at present, 

although such codes exist in other countries. The code 

aims to prevent misuse of official position or 

information. At the same time, it provides for public 

servants to serve as instruments of good governance 

and use public money with utmost care. 

 

21. What is meant by 'crisis of conscience'? How does 

it manifest itself in the public domain?  

Answer: There is a higher court than courts of 

justice and that is the court of conscience. It supersedes 

all other courts. – Mahatma Gandhi 

Crisis of Conscience 

• It is the dilemma of being ethically unfair or wrong 

in the decision making process. 

• Sometimes in complex and emotional situations, it 

is very hard to decide what the right thing to do is. 

The situation might need a different solution 

practically which might be immoral but our 

conscience strongly suggests a completely different 

approach 

• It is ethically proper to violate an ethical principle 

only when it is clearly necessary to take some 

action. 

 

How does it manifest in the public domain? 

• Majorly, the problem arises when they are 

pressured by higher authorities to take immoral 

decisions or implement unethical policies, 

• It manifests in the tussle between ethics and the 

law. For example, restricting public movement in 

Kashmir for upholding law and order raised the 

situation of crisis of conscience. 

• Similarly, despite having a legal status as a third 

gender, transgender continue to face oppression, 

marginalisation, lack of employment opportunities 

which forces them to resort to beggary, and this 

failure to provide them a life of dignity is a 

manifestation of the crisis of conscience in the 

public domain. 

It is common to come across such crises of 

conscience in the public domain where lives and 

decisions overlap and come face to face almost every 

time. The key to overcoming such a crisis of conscience 

for a public servant is through keeping all dimensions in 

mind and freeing himself from desires or pressures. 

 

22. Why should impartiality and non-partisanship be 

considered as foundational values in public services, 

especially in the present day socio-political context? 

Illustrate your answer with examples. 

Answer: Impartiality and non-partisanship 

imply acting solely according to the merits of the case 

and serving equally well the governments of different 

political persuasions. An impartial and politically neutral 

civil service is a defence against the spoils system which 

has the propensity to degenerate into a system of 

patronage, nepotism and corruption. An impartial civil 

service is more likely to assess the long-term social 

payoffs of any policy whereas the politically motivated 
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may have a tendency to look for short term political 

gain. It takes decisions on merit and is free from any 

partisan consideration. Further, a non-partisan civil 

service is also responsible to the Constitution of the land 

to which they have taken an oath of loyalty. 

However, political neutrality is no longer 

regarded as the accepted norm with many civil servants 

getting identified with particular party dispensation. 

Officers cultivate and seek patronage from politicians 

for obtaining suitable positions post-retirement. 

Further, civil services is being seen as increasingly 

politicized with wholesale transfer of civil servants seen 

with changes in governments particularly at state level. 

Therefore, political neutrality and impartiality of civil 

services needs to be preserved for a heterogeneous 

society like India to function smoothly. For example, Das 

Commission's Report 1964 on illegal acts by highly 

placed officials to curry favour with political heads in 

Punjab. 

 

23. Examine the relevance of the following in the 

context of civil service: (a) Transparency (b) 

Accountability (c) Fairness and Justice (d) Courage of 

Conviction (e) Spirit of service. 

Answer: (a) Transparency means sharing 

information and acting in an open manner. 

Transparency is essential for controlling corruption in 

public life, to uphold accountability and deliver 

information to stakeholders about the activities, 

procedures and policies of allows stakeholders to 

collect information that may be critical to uncovering 

abuses and defending their , and the individuals within 

interests.  

(b) Accountability is the process whereby public 

sector organisations them, are responsible for their 

decisions and actions and submit themselves to 

appropriate external scrutiny. It is the fundamental 

requirement for preventing the abuse of power and for 

ensuring that it is directed towards the achievement of 

efficiency, effectiveness, responsiveness and 

transparency. is associated with in civil services  

(c) Justice means giving each person what he or 

she deserves while fairness an ability to judge without 

reference to one's feelings or interests. The principles of 

justice and fairness can be thought of as rules of "fair 

play" for issues of social justice. These principles of 

justice and fairness are needed in civil service to ensure 

that the common man receives his due without greed of 

the civil servant affecting his entitlements. 

(d) Courage of Conviction to duty in public 

service may be needed as one may be buoyed by the 

circumstances, fear, passions, greed since the decisions 

at the helm would be affecting many interests, vested 

or non-vested. In these moments, the courage of 

conviction helps a civil servant to stay on the best 

course of action despite various temptations and risks, 

staying firm in his beliefs, quality assumes importance 

in public service.  

(e) Spirit of Service refers to the quality of being 

committed to public service without any self-motives. 

The domain of civil service calls for duty in the spirit of 

service for country, society and its people and sacrifices 

by putting aside greed, personal entitlements and 

engagements. This is the single most important value 

that marks civil services apart from other services and 

keeps the civil servant motivated to keep working for 

the betterment of society. 

 

24. State the three basic values, universal in nature, in 

the context of civil services and bring out their 

importance. 

Answer: Values are essential components of 

organisational culture and are instrumental in 

determining and guiding behaviour. For bureaucracies, 

adherence to high-level public service values can 

generate substantial public trust and confidence. Some 

basic, universal values include: 

Integrity and Honesty: Integrity is putting the 

obligations of public service above your own personal 

interests. Civil servants should be guided solely by 

public interest in their official decision making and not 

by any financial or other consideration either in respect 

of themselves, their families or their friends. 

Impartiality and Neutrality: Civil servants in carrying 

out their official work, including functions like 

procurement, recruitment, delivery of services etc. 

should take decisions based on merit and free from any 

partisan/political consideration. 

Commitment to Public Service: Civil servants should 

deliver services in a fair, effective, impartial and 

courteous manner to serve the larger public interest. 

The dedication to the public welfare cause is crucial. 

Integrity, dedication to public service, 

impartiality, political neutrality, anonymity, 

accountability, devotion to duty, exemplary behaviour 
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etc. are said to be the hallmarks of an efficient civil 

service. 

 

25. What is meant by public interest? What are the 

principles and procedures to be followed by civil 

servants in public interest? 

Answer: The term 'public interest means 

matters concerning the welfare of the people. Civil 

service or public service is for the welfare of the people. 

As such policies and their implementation should be 

guided by public interest or public welfare. All 

government works have the overriding motive of public 

interest, Civil servants should be guided solely by public 

interest in their official decision making. 

Principles and procedures: 

• Any financial or other consideration either in 

respect of themselves, families or friends is to be 

avoided; public interest should be the sole principle 

consideration of decision making. 

• Violation of code of conduct or wrongdoings results 

in penalties including suspension and termination 

from service or prosecution of the civil servant 

under the relevant laws such as the CrPC and 

Prevention of Corruption Act. 

• If a policy that is being formulated is perceived by 

the civil servant to be against public interest, 

his/her responsibility is to convince the political 

executive about the adverse implications of such a 

policy. However, if the political executive does not 

agree with such an advice, there is little that the civil 

servant can do other than putting his/her views 

clearly on record. 

Institutional mechanisms such as the Parliament, 

the CAG, Judiciary and ultimately the electorate hold 

the political executive to account for bad policy that 

ignores public interest. 

 

26. "In doing a good thing, everything is permitted 

which is not prohibited expressly or by clear 

implication." Examine the statement with suitable 

examples in the context of a public servant discharging 

his/her duties. 

Answer: Things that are not expressly 

forbidden by law or by clear implication are allowed in 

public administration. 

• If the action promotes good and is not proscribed 

by any law or is not covered potentially by possible 

implication of conflict of interest, then it is 

permitted. 

• For public servants discharging their duties, the 

above statement provides a code of conduct for 

carrying out their responsibilities. 'Everything which 

is not forbidden is allowed' is also a constitutional 

principle of English law defining the essential 

freedom of citizens. 

• The conduct of a civil servant should be free of bias 

and prejudice. The overriding motive should be 

'public interest' and conflict of interest should be 

avoided. As such, doing a good thing is allowed if 

there is no law against it and if there is no potential 

or perceived conflict of interest 

For example, a District Magistrate endowed with 

the spirit of service may arrange for refreshment of 

senior citizens visiting the office for various services. 

Such a good gesture is not forbidden by law and does 

not appear to be influenced by any prejudice. Similarly, 

treating flood-affected victims with more kindness, 

empathy and understanding and going out of one's way 

to help them as long as it does not violate any law is 

another case of an act within the ambit of the spirit of 

the statement. 

 

27. Explain the process of resolving ethical dilemmas 

in Public Administration. 

Answer: Some of the most common ethical dilemmas 

with which public servants are confronted revolve 

around aspects such as administrative discretion, 

corruption, nepotism, administrative secrecy, 

information leaks, and public accountability and policy 

dilemmas. 

Dilemmas could be overcome through an 

ethical decision-making process. It is characterized as 

the course of the action of choosing from alternatives 

which are based on civil service values, moral 

responsibility and personal accountability of public 

administrators towards the society. The decisions have 

to reflect the respect for professional values, principles 

and norms. 

A bureaucrat should answer the following questions: 

Which are the main factors influencing the decision? 

What are its consequences? Who does the action 

benefit? Would the action embarrass the department 

or the society at large? Is the problem really what it 

appears to be? Is the action fully legal and ethical? 

These guidelines help to clarify whether the action is 
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socially responsible. Though sometimes there is no clear 

answer to all questions. 

 

Anthony Makrydemetres sets out the ALIR 

model of imperatives of ethical reasoning - a set of basic 

principles that integrate and rearrange the process of 

dealing with ethical dilemmas. The four functionally 

related imperatives are: 

• the principle of democratic legitimacy and 

accountability of public bureaucracy and 

administration; the rule of law and the principle of 

legality whereby law and only law should govern the 

administration; 

• the principle of meritocracy, professional integrity, 

autonomy and capacity of the administrative 

apparatus of the state; and 

• the principle of responsiveness and responsibility of 

administration to civil society. 

All ethical and moral issues along with the public 

policies, laws, rules and regulations are to be kept in 

mind while resolving a dilemma. Final decision and 

action after evaluation should be in consonance with 

laws and ethics. 

 

PROBITY IN GOVERNANCE 

28. "Corruption causes misuse of government 

treasury, administrative inefficiency and obstruction 

in the path of national development." Discuss 

Kautilya's views in this context. 

Answer: Corruption is not an exclusive feature 

of modern times. In the Arthashastra, Kautilya provided 

a graphic illustration of corruption by saying that, “just 

as it is impossible not to taste the honey (or the poison) 

that finds itself at the tip of the tongue, so it is 

impossible for a government servant not to eat up, at 

least, a bit of the king's revenue". 

For Kautilya, corruption and administration 

were integrally linked. He provides a comprehensive list 

of 40 kinds of embezzlements and states that an 

increase in expenditure and lower revenue collection 

was an indication of embezzlement of funds by corrupt 

officials. He defined self enjoyment by government 

functionaries as making use of or causing others to 

enjoy what belongs to the king. This is similar to the 

current practice of misusing government offices for 

selfish motives such as unduly benefitting the self, 

family members, friends and relatives either in 

monetary or non-monetary form which harms the 

larger public good. 

 

To check this, he prescribed a strict vigil over the 

superintendents of government. He suggested 

professionalism at work to curb the decline in output 

and corruption. He advocated hefty fines to be imposed 

apart from the confiscation of ill-earned hordes. 

Kautilya also proposed that several positions in each 

department should be made temporary. He favoured 

the periodic transfer of government servants from one 

place to another. This was done with the intention of 

not giving them enough time to pick holes in the system 

and manipulate it to their advantage. Even today, his 

thoughts hold merit if corruption as a menace is to be 

removed from governance. 

 

29. What is meant by the term 'constitutional 

morality'? How does one uphold constitutional 

morality? 

Answer: Constitutional morality means 

adherence to the core principles of constitutional 

democracy. In classicist George Grote's perspective, it 

means “paramount reverence for the forms of the 

constitution, enforcing obedience to authority and 

acting under and within these forms, yet combined with 

the habit of open speech, of action subject only to 

definite legal control, and unrestrained censure of those 

very authorities." 

Constitutional Morality 

• In India, the term was first used by Dr. B.R. 

Ambedkar during his parliamentary debates which 

meant an effective coordination between 

conflicting interests of different people and 

administrative cooperation to resolve it amicably 

without any confrontation amongst the various 

groups working for the realisation of their ends at 

any cost. 

• In contemporary usage, it refers to the substantive 

content of a constitution. To be governed by a 

constitutional morality is to be governed by the 

substantive moral entailment any constitution 

carries. 

• The sources of constitutional morality are the text 

of the Constitution, the Constituent Assembly 

debates and the events which took place during 

that period. 
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• Constitutional morality is important for 

constitutional laws to be effective. Without it, the 

operation of a constitution tends to become 

arbitrary, erratic, and capricious, 

• An important case which employed this concept in 

an innovative manner was the Naz Foundation Case 

which used the concept of constitutional morality 

to strike down Section 377 of the Indian Penal Code 

and decriminalise homosexuality, 

How does one uphold constitutional morality? 

• By letting constitutional morality guide the Court's 

decision instead of popular morality, while 

interpreting the constitution. 

• By locating the content and contours of 

constitutional morality so that it is not being 

ignorantly and dangerously used in courts. 

• By making a commitment to the values like 

constitutional supremacy, rule of law, liberty, 

equality, parliamentary form of government, self 

restraint and intolerance for corruption etc. By 

having paramount reverence for the forms of the 

constitution, enforcing obedience to authority and 

acting under and within these forms. 

Even the constitution itself mentions this concept 

only four times (twice in Article 19 and twice in Right to 

religious Freedom under Article 25 and 26), and it has 

been understudied and ignored for a long while by 

people in general as well. Public conscience, moral 

order and constitutional morality-ethics of politicians, 

that constitute the core of policy making, must be very 

sound and strong if democracy is to survive for the long 

period of progress and prosperity of the people. 

 

30. What do you understand by the terms 

"governance', 'good governance' and 'ethical 

governance'? 

Answer: Governance can be described as the 

process of decision making and the process by which 

decisions are implemented. Government is one of the 

actors in governance apart from interest groups, NGOs 

and civil society organizations etc. Governance is the 

government in action. 

Good governance is a form of governance which is: 

• Participatory and consensus oriented 

• Transparent and accountable 

• Responsive, effective and efficient 

• Follows rule of law 

• Inclusive and equitable 

Ethical governance Implies absence of corruption in 

governance, Ethical governance is driven by values such 

as honesty, integrity, public welfare, fairness, 

selflessness etc. For governance to be good in the long-

run, it is critical that it be ethical governance. 

 

31. Effective utilization of public funds is crucial to 

meet development goals. Critical examinethe reasons 

for under-utilization and mis-utilization of public funds 

and their implications, ensure 

Answer: Effective utilization of funds for 

welfare services is one of the key social and economic 

justice and meet developmental goals. However, as 

former Prime Minister Rajeev Gandhi had remarked, 

"only 15 paise for every 1 rupee spent on public welfare 

actually reaches the masses", thereby highlighting the 

gravity of ineffective utilization of funds in our country.  

Public servants are the trustees of the hard 

earned public funds, therefore become their moral and 

legal responsibility for their effective utilization. The 

various reasons due to which these funds are under-

utilized and mis-utilized are given below: 

Under-Utilization: the funds 

• High administrative cost and procedural delays in 

government offices which keep tied in 

administrative tangles and bureaucratic loopholes. 

• Inappropriate budgetary allocation, for example, 

use of guillotine voting.  

Mis-Utilization: 

• Lack of sufficient staff in offices and improper 

technological penetration at grassroots level. . 

Ineffective decentralization of financial power. 

• Corruption leading to diversion of funds and poor 

accountability mechanisms.  

• Ineffective decentralization of power. 

• Corporate impact on policy makers i.e crony 

capitalism and Favouritism and misuse of office. 

• Expenditure rush during the month of March, 

popularly known as 'March Rush', which leads to 

unplanned and improper fund expenditure. 

• Diversion of funds to other purposes. 

 

Implications 

• Social: Violation of the rights and entitlements of 

the masses. It leads to social problems like 
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inequality, illiteracy, poor health and sanitation 

among different communities.  

• Political: Misallocation and underutilization has led 

to unequal development in the country, increased 

corruption leading to the problems of regionalism, 

naxalism, etc. 

• Economic: India's continuous struggle with poverty 

and inability to build on its demographic dividend 

has been the major impact. 

• Ethical: Breach of 'Doctrine of Public Trust' which 

lays responsibility on public servants for judicious 

use for the benefits of the masses. 

No matter how good the policy we frame, its impact 

drastically depends on the allocation and effective 

utilization of funds. Therefore, to realize the ethical and 

moral duty incorporated in Directive Principles of States 

Policy to maximize welfare measures and prevent 

concentration of wealth in few hands, it is important to 

take appropriate policy measures to realize the goals of 

national development. 

 

32. Explain the basic principles of the Citizens Charter 

movement and bring out its importance.  

Answer: Citizen's Charter is a document of 

voluntary commitments made by a government 

organization to the citizens/client groups in respect of 

the services/schemes being provided to them or to be 

provided to them. 

The main objective of Citizen's Charter is to 

improve the quality of public services. The aim of the 

exercise is to build bridges between citizens and 

administration and to streamline administration in tune 

with the needs of citizens. This is done by letting people 

know the mandate of the concerned Ministry/ 

Department/Organisation, how one can get in touch 

with its officials, what to expect by way of services and 

how to seek a remedy if something goes wrong. 

 

Principles of Citizen Charter: 

• Quality: improving the quality of services 

• Choice: for the users wherever possible 

• Standards: specifying what to expect within a time 

frame  

• Value: for taxpayers money  

• Accountability: of the service provider (individual as 

well as organisation) Transparency: in rules, 

procedures, schemes and grievance redressal 

• Participative: consult and involve  

Importance: 

• It is helpful in making administration more 

transparent and accountable.  

• It is citizen-centric in nature and makes the 

administration more citizen friendly. 

• It promotes good governance 

• It improves service delivery to the citizens. 

• It provides a pathway for grievance redressal. 

A Citizen Charter cannot be an end in itself, it is 

rather a means to an end- a tool to ensure that citizens 

always remain at the heart of any service delivery 

model. 

 

33. There is a view that the officials Secrets Act is an 

obstacle to the implementation of the RTI Act. Do you 

agree with this view? Discuss. 

Answer: Right to Information (RTI) Act, 2005 is 

a path breaking legislation that brought in an era of 

transparency in the Indian governance system. It 

empowered the masses in the following ways: 

• Making information accessible to the masses that 

will enhance public trust on the government 

Increased accountability of government for their 

decisions 

• A tool to ensure curb on corruption and ensure 

impartiality 

• Efficient working of Government employees 

However, the Officials Secret Act (OSA) enacted by 

the British Government in 1923, to curb down its Enemy 

States, acts contrary to provisions of RTI. Not only is it 

anachronistic and lacks usage in a liberal, modern day 

democracy, it creates obstacles in the implementation 

of RTI, in the following ways: 

• Majorly used by the government to withhold 

information from citizens by citing security 

concerns Also used to cover up government 

impropriety. 

• Used as a draconian weapon of threat against 

Journalists and activists to unearth governmental 

shortcomings. 

• Used to silence specific investigations undertaken 

by citizens or civil society. 

• May lead to wrongful suspicion of spying on citizens 

eg: S Nambi Narayan, an eminent ISRO scientist, 

was investigated in the ISRO spy case. He faced a 
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criminal trial under OSA and is acquitted now after 

24 long years. 

However, complete transparency is neither possible 

nor desirable due to security concerns, especially when 

India is faced with multifaceted threats on account of 

being placed in a hostile neighbourhood. 

Classified and sensitive documents on national 

security issues like Nuclear Installations, Movement of 

Troops, etc. are of little use to the public and also 

jeopardise the safety of the nation, Espionage concerns 

cannot be ruled out, Recent theft plan of the Scorpion 

Class Submarine is one such example 

Despite, Section 22 of the Right to Information (RTI) 

Act explicitly stating that it overrides the OSA by 

forbidding the Government to deny access to a 

document demanded through an RTI question just on 

the sole ground that it has been marked secret under 

the OSA, there needs to be a firmer system in place to 

differentiate between the use and misuse of OSA. 

Hence, there is a need to balance secrecy and 

transparency. As, the Second Administrative Reforms 

Commission (SARC) Report, 2006, suggested that a 

culture of secrecy breeds confidentiality, making 

disclosure a rarity. 

 

34. "The Right to Information Act is not all about 

citizens' empowerment alone, it essentially redefines 

the concept of accountability." Discuss. 

Answer: The RTI Act is a powerful tool that strengthens 

democracy and promotes good governance by 

promoting transparency and accountability in 

administration. It empowers Indian citizens to seek 

information from a public authority, thus making the 

Government and its functionaries more accountable 

and responsible, enhancing the citizen's ability to 

participate in the process. 

In recent times, RTI has redefined the concept 

of accountability in following ways: 

 

• Administrators are not only accountable for their 

routine work but they are accountable to provide 

information sought by citizens in a time bound 

manner. The Act provides for a penalty on the Public 

Information Officer, in case he fails to provide 

information. 

• Further, RTI law provides for proactive disclosures 

of information by government agencies in public 

interest. 

• These strict provisions for ensuring dissemination of 

information have clearly enhanced and redefined 

accountability of government agencies. 

Until this Act, the Official Secrets Act, a legacy of the 

British colonial rule, led to secrecy and opaqueness in 

administration and was designed to deny information 

about government activities to the people. The RTI Act 

on the contrary laid the responsibility of information 

dissemination on bureaucracy itself. In doing so, the 

Right to Information Act not only empowers citizens but 

also redefines the concept of accountability of public 

administration. 

 

35. What do you understand by probity in governance? 

Based on your understanding of the term, suggest 

measures for ensuring probity in government. 

Answer: Probity in Governance is a vital need for 

executing the governance system and socioeconomic 

development. It is defined as adherence to ethical and 

moral values like honesty, integrity, rectitude, 

uprightness, etc. Probity in Governance additionally 

elucidates that rather than the conventional civil service 

values of performance, integrity and patriotism, it's vital 

for civil officials to adopt as well as undertake ethical 

and integrity values, which includes respect for human 

rights, morality in public life and compassion for the 

downtrodden and dedication to their welfare. 

Probity in Governance seeks to fulfil the following 

purposes: 

• It preserves public confidence in Government 

processes  

• It maintains integrity in public services 

• It ensures accountability in governance ensures 

compliance with processes  

• It seeks to avoid the potential for misconduct, fraud 

and corruption 

Measures to Ensure Probity in Governance: 

• A dedicated unit to oversee violation of Code of 

ethics and Code of conduct by government officials 

be set up both at state and centre level. 

• Information must be made accessible to the 

common public through websites. - Mandatory 

declaration of assets and liabilities of government 

employees, accompanied by proper auditing 

• Establishment of Independent Anti-Corruption 

Agency. 
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• Citizens Advisory Boards to incorporate ideas of the 

common public in improving governance, 

Mandatory Social Audit of all government 

programs. For example, Meghalaya has passed a 

law for social audit of government programs. 

Apart from laws and policies, the government 

should also focus on bringing behavioural change in 

government employees so that they can easily 

empathize with the problem of common mass so as to 

fulfil the democratic goal of "government by the people, 

for the people and to the people”. 

 

36. Increased national wealth did not result in 

equitable distribution of its benefits. It has created 

only some "enclaves of modernity and prosperity for a 

small minority at the cost of the majority.” Justify. 

Answer: According to a recent research paper 

by Thomas Piketty, the eminent French economist, the 

top 0.1% of earners in India captured a higher share of 

the total growth than the bottom 50%. This shows that 

there has been no 'inclusive growth' in India. 

The skewed income distribution patterns depict 

that the policy making in India has neither favoured the 

'utilitarian approach' nor the 'common goods approach. 

The nexus between the politicians and corporate (crony 

capitalism) and the resulting corruption has led to 

concentration of wealth and power in the hands of a 

small minority. 

Rather than assuming the role of trustees of 

wealth, as Gandhi prescribed, there is an absolute lack 

of empathy and values like altruism and philanthropy. 

Due to the general degradation in the moral fibre of the 

society, there is unwillingness among the 'haves' to part 

with the wealth and power for the benefit of the 

majority. 

Consequently, India is witnessing the 

phenomena of 'enclaves of modernity and prosperity 

for a small minority at the cost of the majority'. 

 

37. Suppose the Government of India is thinking of 

constructing a dam in a mountain valley bound by 

forests and inhabited by ethnic communities. What 

rational policy should it resort to in dealing with 

unforeseen contingencies? 

Answer: Constructing a dam in a mountain 

valley entails many challenges. A comprehensive 

rehabilitation policy would ensure that unforeseen 

contingencies which bug many development projects 

are avoided. The following points of action should 

constitute the rational policy in dealing with 

contingencies. 

• Transparent Rehabilitation, Resettlement There 

shall be resettlement packages making the ethnic 

communities/tribal materially better off to counter 

the narrative that development and modernization 

is disastrous for tribal, who cannot cope with the 

change. Land distribution, compensation for loss of 

houses, forest produce and grazing land and other 

such resettlement measures should be 

implemented thoroughly without prejudice. 

• Ensure Economic Welfare: Project authorities and 

state governments must rehabilitate the oustees 

with sustainable non-land based livelihoods where 

needed. The youth and the adults of the displaced 

families shall be provided with some job to help 

them make a livelihood. 

• Public Hearing: From the inception of planning of 

dam, through various stages and resettlement, it is 

to be expected that those likely to be negatively 

affected by the projects would be consulted and 

kept informed in such a way (public hearing, social 

audit) as to enable them to best rebuild their lives. 

Bureaucratic lassitude and insensitivity should not 

be tolerated. must proactively involve the people in 

the forest 

• Ensure Tribal Welfare: The Forest department 

submergence and displacement. more dependent 

on villages about possible Tribal people share the 

problems of other rural people but they are even 

forests and common property resources, their 

documented legal rights on cultivable lands are 

even more tenuous, their skills for diversified 

livelihood not based on forests or land are even 

more ability to negotiate with state officials and 

courts even more weaker. 

 

MORAL THINKERS AND PHILOSOPHERS 

38. "In looking for people to hire, you look for three 

qualities: integrity, intelligence and energy. And if they 

do not have the first, the other two will kill you."-

Warren Buffet 

What do you understand by this statement in the 

present-day scenario? Explain 

Answer: People without integrity could be 

dangerous; just intelligence and energy are not enough 
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even though those two are great qualities of achievers. 

Without integrity, the other two problematic. 

 In the present-day scenario, it means that 

intelligence and energy without the sobering touch 

qualities are of integrity are dangerous. It could create 

dangerous leaders, policy makers or civil servants. 

Integrity or moral soundness is a greater virtue than 

intelligence and energy. Integrity keeps energy and 

intelligence in control and puts the latter to good use. 

People without integrity (but loaded with intelligence) 

are not to be hired or trusted. 

A reliable person would be one with integrity. A 

person without integrity but intelligence could be a 

potential thief or a fraud. In the present-day context, 

many financial frauds are often committed by people 

who are low on integrity but very high on energy and 

intelligence, 

In today's political, economic and 

administrative field, policy makers and leaders without 

integrity would create chaos and danger for society. A 

person with low integrity would compromise on values 

and subvert social progress while furthering his or her 

own progress with his/her intelligence. 

 

39. What does the following quotation mean to you? 

"An unexamined life is not worth living" - 

Socrates. 

Answer: An unexamined human life is deprived 

of the meaning and purpose of existence. The ability to 

introspect removes the individualistic absurdity by 

invoking a commitment to moral integrity and social 

solidarity. 

Just like a seed needs soil, sunlight and water 

for its germination, human life needs introspection and 

examination for its growth. An understanding of the 

experiences gained in life at any particular time, 

enriches one's engagement with self and the universe. 

Mahatma Gandhi's examination of self through 

his autobiography 'My experiments with truth' 

highlights the significance of reflection on life. Mahatma 

Gandhi was not only able to map his weaknesses and 

vulnerabilities through the examination, but was also 

able to question his prejudices and understand his 

strength as a human being. 

This very ability to reflect on life adds more 

depth to the character 'Arjun' in Mahabharat than most 

of the other characters like Bheeshm, Yudhishthir or the 

Kauravas. Instead of following the norms and fighting 

with his clan, Arjun questions the meaninglessness of 

the war and the purpose of his life. 

 The fast changing societies and consumerist 

culture in the contemporary world leave less time for 

human beings to examine and think about the changes. 

Adaptation to changes has become automatic and 

unquestionable. 

The quotation has strong relevance in the 

present times where human beings are burdened with 

the histories of war, colonisation, and nationalisation, 

erosion of morality in the scientific and technological 

advancements and the sense of spiritual up rootedness. 

It is in these times that one needs to delve deeper into 

the conscience to find the purpose of existence and 

engage in a more meaningful manner with the society. 

 

40. What does the following quotation mean to you? 

"The true rule, in determining to embrace, or reject 

anything, is not whether it has any evil in it; but 

whether it has more evil than good. There are few 

things wholly evil or wholly good. Almost everything, 

especially of government policy, is an inseparable 

component of the two; so that our best judgment of 

the preponderance between them is continually 

demanded." - Abraham Lincoln 

Answer: Lincoln's statement (1848) is relevant 

for the present-day world. The world is not just black 

and white; there are shades of grey, thus public policies 

and decision-making have to be accordingly adjusted. 

Nothing is completely evil or totally good. One has to 

apply mind and find out if something has more bad (evil) 

in it or good in it. Most things have both bad and good 

in them and a good administrator must continuously 

examine them. 

 

Government policy is neither wholly good nor 

wholly bad. In that it could be good for many and bad 

for some and so on. Policy makers must analyze it, to 

find out what dominates. If the evil content is more than 

the good then such a policy course should be rejected; 

but if the good dominates, then it could be adopted or 

embraced. 

Lincoln's statement could be seen in the light of 

dams and hydro-electric power projects in India. On one 

hand, they displace the tribals and uproot forests but on 

the other hand they bring electricity, infrastructure, 

employment and development. If the damages are 

more and cannot be offset by the possible good 
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development then it is likely a bad course of action. 

Most public policy decisions could be analyzed in this 

light. 

 

41. What does the following quotation mean to you? 

"A man is but the product of his thoughts. What he 

thinks he becomes." - Mahatma Gandhi.  

Answer: Actions of a person are largely 

determined by their thought process. One's thoughts 

are the first engagement points with the society. 

Thoughts impact behaviour as well as the attitude, 

while moulding the actions. It therefore, becomes very 

important for the thoughts to be fixated on a compass 

of morality and conscience. Ethical behaviour and 

regulation of actions emerge from the ethical thought 

process. 

Thoughts or reflections on experiences open up 

possibilities for the choices of action to be taken. An 

understanding and awareness of one's thoughts and 

feelings, or emotional intelligence can help in regulating 

her actions accordingly. For example, while thoughts of 

kindness and compassion can create more empathetic 

individuals, thoughts of violence and anger can 

contribute to the making of criminals in society. 

Technological advancements like Artificial 

Intelligence and Big data invoke new questions around 

ethics in the present day society. Individuals' thinking 

has become more self-centred under the impact of 

increasing individualism and consumerism, this has 

further led to the individuals' detachment from the 

community and society. There has also been an 

increased desire from the market and the state for the 

control over people's thoughts, behaviours and actions. 

This is not only in violation of a person's right to speech 

and expression but also reduces the individual's 

tendency to question and to think critically. 

It is in these times that people's ability to think 

freely in a society should be nurtured. Societies need to 

emphasise more on education as inculcation of critical 

ethical thinking can produce individuals who act 

ethically, thereby impacting society, nation and the 

world at large. 

 

42. What does the following quotation mean to you? 

"Anger and intolerance are the enemies of correct 

understanding." - Mahatma Gandhi 

Answer: Anger and intolerance are antithetical to 

reasons and correct understanding. They cloud our 

judgment and affect peace of mind. It is not possible to 

think clearly and make the right decisions if one is angry 

or intolerant. 

• Anger makes a person lose calmness and forces 

them to make hasty decisions which may not be 

correct. 

• Anger makes a person lose patience which 

drives him towards intolerance. Angry person is 

a constantly stressed person, such a person 

cannot think with clarity. 

• Balanced decision making, social progress and 

development is made possible through leaders 

who have a cool head on their shoulders and 

not by people who are easily irritated or who 

are not tolerant of others, conflicting 

viewpoints, ways of living and thinking or world 

views, 

• Today, it is common to find people and leaders 

losing steadiness of mind when faced with 

stress. 

Angry and intolerant people are often bad decision 

makers. The World Wars and other wars in history were 

often fomented by people who easily grew angry and 

intolerant (such as Hitler who is responsible for millions 

of murders). Correct understanding of a situation 

requires mental composure and equanimity. Angry and 

intolerant people cannot differentiate between correct 

and incorrect understanding. 

 

43. What does the following quotation mean to you? 

"Where there is righteousness in the heart, there is 

beauty in the character. When there is beauty in the 

character, there is harmony in the home. When there 

is harmony in the home, there is order in the nation. 

When there is order in the nation, there is peace in the 

world." - A.P.J. Abdul Kalam 

Answer: A.P.J. Abdul Kalam had highlighted the 

importance of the quality of righteousness through this 

quote and had given a beautiful connectivity between 

heart, character, nation and the world. 

• Righteousness is the quality of being morally 

right and justifiable which forms the basis for 

any peaceful and prosperous society. Every 

religion focuses on the quality of righteousness 

as a means to an end. 

• For example, in Hindu mythologies and texts, 

the path of righteousness i.e. dharma is 
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regarded as the ideal path or ultimate duty of 

every human being. 

• By the above quote, he lays down the path for 

enabling peace in a society. By focusing on 

individual rejuvenation as the locus of all 

activity, he aims to reform and integrate the 

whole society.  

• For example, in the 3rd century BC, Ashoka 

promoted the code of Dhamma in his empire, 

which was the set ideal social behaviour for 

promoting peace and enabling prosperity in the 

kingdom. 

• Contemporary society has been seen digressing 

from the path of righteous behaviour and has 

shown more inclination toward the 

materialistic way of life, which has led to the 

eruption of several social and societal 

problems. 

• If individuals follow the righteous path, they are 

more likely to spread happiness to others and 

succeed in their personal endeavours and will 

contribute to the upliftment of their household 

status, which indirectly will contribute to the 

happiness and upliftment of the whole society 

• Similarly, a more prosperous society will 

contribute to a more prosperous nation. 

• For example, terrorism has become a severe 

menace in many West Asian countries and 

threatening the safety and security of whole 

world. Focus on enabling the order of righteous 

path in these nations will contribute to 

maintaining peace in the whole world. 

 

Righteousness in multiple dimensions in the society 

with the indomitable spirit is essential for realizing the 

vision of "Vasudhaiva Kutumbakam" - meaning the 

world is one family.  

 

44. What does the following quotation mean to you? 

"Falsehood takes the place of truth when it results in 

unblemished common good." - Thirukkural 

Answer: Thirukkural, the classic Tamil text deals with 

everyday virtues of an individual. This couplet implies 

that a lie could be classed as truth if it blesses someone 

with good. 

Even falsehood has the nature of truth, if it 

confers a benefit that is free from fault. In other words, 

a falsehood such as a lie, has the same respect as a truth 

if it has benign goals resulting in unblemished common 

good. 

In the present context, it could mean that some 

actions may appear bad but they could be latently good 

if they are fully beneficial for the public. 

It could be analysed in the light of heroes in 

films or everyday life breaking some rule to get the right 

done for some social good. Such a falsehood or illegality 

is equal to truth because it brings flawless 

(unblemished) common good. A help given to exploited 

labourers may appear illegal given that they are legally 

tied to the zamindari or the money lender but such an 

action is actually truthful because it brings untarnished 

common good. 

A 'free from fault' or 'free from blemish' action 

gives even a falsehood the nature of truth because it 

actually results in blessings. The overriding goal is the 

common good. 

 

45. Discuss Mahatma Gandhi's Concept of seven sins. 

Answer: Seven Social Sins is a list that 

Mohandas Karamchand Gandhi published in his weekly 

newspaper Young India in 1925. 

Politics without Principles: Gandhi said when 

politicians (or anyone else, for that matter) give up the 

pursuit of truth them, or in the case of parties, would be 

doomed. Partisan politics, lobbying, bribing, and other 

forms of malpractice that are so rampant in politics 

today are also unprincipled. 

• Wealth without Work: Gandhi's idea originates 

from the ancient Indian practice of tenant farmers 

(Zamindari). The poor were made to slog on the 

farms while the rich raked in the profits. With 

capitalism and materialism spreading so rampantly 

around the world, the grey area between an honest 

day's hard work and sitting back and profiting from 

other people's labour is growing wider. 

• Pleasure without conscience: This is connected to 

wealth without work. People find imaginative and 

dangerous ways of bringing excitement to their 

otherwise dull lives. Their search for pleasure and 

excitement often ends up costing society very 

heavily. Taking drugs and playing dangerous games 

cause avoidable health problems that cost the 

world hundreds of billions of dollars in direct and 

indirect health care facilities. Gandhi believed 

pleasure must come from within the soul and 
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excitement from serving the needy, from caring for 

the family, the children, and relatives. 

• Knowledge without character: Our obsession with 

materialism tends to make us more concerned 

about acquiring knowledge so that we can get a 

better job and make more money. A lucrative 

career is preferred to an illustrious character. Our 

educational centres emphasize career-building and 

not character-building. Gandhi believed if one is not 

able to understand one's self, how can one 

understand the philosophy of life? An education 

that ignores character building is an incomplete 

education. 

• Commerce without Morality: As in wealth without 

work we indulge in commerce without morality to 

make more money by any means possible. Price 

gouging, palming off inferior products, cheating and 

making false claims are a few of the obvious ways in 

which we indulge in commerce without morality 

• Science without Humanity: This is science used to 

discover increasingly more gruesome weapons of 

destruction that threaten to eventually wipe out 

humanity. The NRA says guns don't kill people, 

people kill people. 

• Worship without sacrifice: True religion is based on 

spirituality, love, compassion, understanding, and 

appreciation of each other whatever our beliefs 

may be - Christians, Jews, Hindus, Muslims, 

Buddhists, Atheists, Agnostics, etc. Gandhi believed 

whatever labels we put on our faith, ultimately all 

of us worship Truth because Truth is God. 

 

46. Analyse John Rawls's concept of social justice in the 

Indian context. 

Answer: John Rawls in his theory of social justice 

attempts to solve the problem of distributive justice. 

Rawls describes two principles of Justice: the liberty 

principle and the difference principle. In his concept of 

the liberty principle, Rawls explains that each person is 

to have an equal right to the most extensive basic liberty 

compatible with a similar liberty for others. In his 

concept of the difference principle, social and economic 

inequalities are to be arranged so that: 

• They are to be of the greatest benefit to the least 

advantaged members of society, consistent with 

the just saving principle. 

• Offices and positions must be open to everyone 

under conditions to fair equality of opportunity 

An important aspect of Rawls's theory of justice is 

that decisions on the distribution of resources should be 

from the perspective of “not knowing” what your own 

position in life is. If you decide to deprive others 

because you do not have a particular need, you are not 

operating in a just way for all of society. If your choices 

are all about you and your needs, first this is unjust to 

everyone, and second, you may find yourself at the 

mercy of others someday. 

 

47."Great ambition is the passion of a great character. 

Those endowed with it may perform very good or very 

bad acts. All depends on the principles which direct 

them." - Napoleon Bonaparte. 

Stating examples mention the rulers (i) who have 

harmed society and country, (ii) who worked for the 

development of society and country. 

Answer: Great ambition has been a double edged sword 

since the time immemorial. There are many examples 

around the world where it changed the course of history 

and mankind in both negative and positive manner. 

• Hitler's great ambition led greed, thirst for power 

and supremacy - to make Germany the most 

powerful nation resulted in World War II, the 

deadliest conflict in the history of mankind. It 

eventually brought the horrors of holocaust and 

massive destruction not only for the Germany and 

Europe but for the whole world. 

• On the contrary, Ashoka, the great Mauryan ruler, 

was responsible for one of the earliest welfare 

states - guided by the principle of Dhamma 

comprising compassion, charity, purity, self-control 

and truthfulness. Despite the territorial vastness of 

the empire, the state was dedicated to harmony 

and wellbeing of not only its subjects but even 

animals. 

The above two examples bring out the 

contradiction in actions when guided by differing 

principles -one wherein ambition based on weak 

principles resulted in harm to society (Hitler) and one 

where ambition based on ethical and moral principles 

led to development of society (Ashoka), 

The role of parents and teachers in ensuring that 

the citizens of a country grow up as - ethical, moral, law-

abiding citizens with a strong knowledge base - cannot 

be overstated enough. The nurturing done by parents 

and teachers determines the course of a nation-

whether it will be made of upright, moral and 
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argumentative Indians or dull-minds ready to 

compromise on their ethics. 

 

48. "Max Weber said that it is not wise to apply to 

public administration the sort of moral and ethical 

norms we apply to matters of personal conscience. It 

is important to realize that the state bureaucracy 

might possess its own independent bureaucratic 

morality." Critically analyse this statement. 

Answer: According to Weber, there is a popular 

perception that the public experiences a sense of 

personal frustrations in its dealing with state 

bureaucracy. However, such frustration is a byproduct 

of the achievement of other objectives that the public 

also values highly such as desire to ensure fairness, 

justice and equality in treatment of citizens - a crucial 

qualitative feature of modern government that is 

largely taken for granted. For example, sometimes the 

detailed information that offends or irritates the 

individual from whom it is requested is exactly the 

requirement of efficient and effective administration. 

This implies that an office-ridden, form ridden, 

regulation ridden existence is largely inevitable as long 

as one wants a modern and democratic government. 

However, this idea that bureaucracy might be a 

substantive ethical domain in its own right has been 

criticised as being inherently unethical. This one sided 

rationality sustains itself through repressing and 

marginalising values. This results in the bureaucracy 

developing into an elite class at the cost of other 

sections of the society. 

 

CASE STUDIES 

49. Rakesh is a responsible district level officer, who 

enjoys the trust of his higher officials. Knowing his 

honesty, the government entrusted him with the 

responsibility of identifying the beneficiaries under a 

health care scheme meant for senior citizens. 

The criteria to be a beneficiary are the following: 

(a) 60 years of age or above. 

(b) Belonging to a reserved community. 

(c) Family income of less than 1 Lakh rupees per 

annum. 

(d) Post-treatment prognosis is likely to be high to 

make a positive difference to the quality of life of the 

beneficiary. 

One day, an old couple visited Rakesh's office with 

their application. They have been the residents of a 

village in his district since their birth. The old man is 

diagnosed with a rare condition that causes 

obstruction in the large intestine. As a consequence, 

he has severe abdominal pain frequently that prevents 

him from doing any physical labour. The couple has no 

children to support them. The expert surgeon whom 

they contacted is willing to do the surgery without 

charging any fee. However, the couple will have to 

bear the cost of incidental charges, such as medicines, 

hospitalization, etc., to the tune of rupees one lakh. 

The couple fulfils all the criteria except criterion 'b'. 

However, any financial aid would certainly make a 

significant difference in their quality of life. 

How should Rakesh respond to the situation? 

Answer: As a district level officer, Rakesh is 

entrusted with responsibility of identifying the 

beneficiaries under the health care scheme for senior 

citizens. During that, an old couple, not belonging to the 

reserved community came with some request. 

The stakeholders in the case include the financially 

weak old aged couple not belonging reserved 

community and the officer, on other hand, there are 

competing rights of the old age people from reserved 

communities. 

As an officer, Rakesh is deemed to follow the 

norms of the work but as a human and civil servant, he 

has a responsibility towards citizens in general and old 

age people in particular. who is willing 

On receiving the application, his course of 

action should be to meet the surgeon to do the surgery 

free of cost to know the details of the condition of the 

applicant and the kind of care required post surgery. 

After the said meeting with the doctor, Rakesh 

should hold meetings with NGOs working geriatric care. 

The course of action should be to crowdsource funds to 

meet the incidental charges and providing post surgery 

care. 

Rakesh should also forward an application to his 

superiors in the district with the details of the case 

requesting them, if possible, from DM welfare fund for 

financial support for this specific case. 

These steps are to ensure support to the couple 

in consideration. As a midterm solution, Rakesh should 

aim to make citizens aware of the Integrated 

Programme for Older Persons (IPOP) and shall take help 

of NGOs, public institutions and public spirited citizens 
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in such things. He should try to make provision of setting 

up and creating awareness about PM Jan Aushadhi 

Kendra at different levels of conglomeration. 

This particular case cannot be taken in isolation 

as there would be many more poor people in need. 

Taking this case as base, Rakesh may propose his seniors 

to consider insertion of a sub category for economically 

weaker sections. Sub categorization can be considered 

as inclusive of landless poor, old people without 

children and people without any permanent source of 

income. 

 

50. As a senior officer in the Ministry, you have access 

to important policy decisions and upcoming big 

announcements such as road construction projects 

before they are notified in the public domain. The 

Ministry is about to announce a mega road project for 

which the drawings are already in place. Sufficient care 

was taken by the planners to make use of the 

government land with the minimum land acquisition 

from private parties. Compensation rate for private 

parties was also finalized as per government rules. 

Care was also taken to minimize deforestation. Once 

the project is announced, it is expected that there will 

be a huge spurt in real estate prices in and around that 

area. 

Meanwhile, the Minister concerned insists that you 

realign the road in such a way that it comes closer to 

his 20 acres farmhouse. He also suggests that he would 

facilitate the purchase of a big plot of land in your 

wife's name at the prevailing rate which is very 

nominal, in and around the proposed mega road 

project. He also tries to convince you by saying that 

there is no harm 

in it as he is buying the land legally He even promises 

to supplement your savings in case you do not have 

sufficient funds to buy the land. However, by the act of 

realignment, a lot of agricultural lands has to be 

acquired, thereby causing a considerable financial 

burden on the government, and also the displacement 

of the farmers. As if this is not enough, it will involve 

cutting down a large number of trees denuding the 

area of its green cover 

Faced with this situation : , what will you do? Critically 

examine various conflicts of interest and explain what 

your responsibilities are as a public servant. 

Answer: As a senior officer in the Ministry, I 

have certain powers and with power comes certain 

responsibilities towards society. In the above case, 

there are certain conflicts of interest:  

• My Economic Interest versus Interest of Farmers: 

The offer of the Minister will strengthen me 

economically, but it will also result in a great loss to 

the farmers who will get displaced. Moreover, my 

ethical values do not allow me to favour the 

Minister and thus I will stand with the original 

project. 

• Minister's Interest versus Professional Interest: If I 

do not consider the Minister's proposal, it may cost 

me. Disregarding his wish may affect him and I may 

have to pay a cost - maybe in the form of an 

unfavourable transfer. If I consider his proposal, I 

will benefit in the future with higher posts. But I will 

prepare myself for the impending situation and I 

will take the decision in favour of the society, not 

the Minister. 

• My Economic Interest and that of Minister versus 

Environment: Our combined interest will be very 

harmful for the environment as it may result in 

significant deforestation. As a responsible public 

servant, I shall keep aside the vested interests and 

shall consider the original project. 

• Minister's Interest versus Financial Burden on the 

Government: Minister's proposal will put financial 

burden on government as more money and labour 

will be needed to realign the road. Instead, this 

money can be used for other welfare programmes. 

• Moral Conflict: Till now, I have done my duty 

morally and honestly and accepting the offer will 

rob me off my peace of mind. It will also degrade my 

values which are my pillars of strength. For fulfilling 

my economic needs, the salary provided to me by 

the Government is enough. 

Given the above situation, I will ask the Ministry to 

announce the project with all nitty-gritties in public 

domain as soon as possible to minimize any kind of 

corruption. I will inform my seniors about the Minister's 

intention. If they help me then it's good, otherwise I 

shall take help from NGOs and media houses to uncover 

the case thus creating moral and public pressure on the 

Minister to take back the proposal. 

 

51. You were recently appointed as the 

Superintendent of Police of a district notorious for 

illicit distillation of liquor in a State where prohibition 

is in force. The illicit liquor leads to many deaths, 
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reported and unreported, and causes a major problem 

for the district authorities. 

The approach till now had been to view it as a law and 

order problem and tackle it accordingly. Raids, arrest, 

police cases, and criminal trials – all these had only 

limited impact. The problem remains as serious as 

ever. 

Your inspections show that the parts of the district 

where the distillation flourishes economically, 

industrially and educationally backward. Agriculture is 

badly affected by poor irrigation facilities. Frequent 

clashes among communities gave a boost to illicit 

distillation. No major initiatives had taken place in the 

past either from the government's side or from social 

organizations to take control of the situation. Which 

new approach will you adopt to bring the problem 

under control? 

Answer: As evident, the issue of illicit 

distillation is not limited to law and order but expands 

to life and economy of the place. The problem of illicit 

liquor is directly linked with lack of social cohesion, poor 

economic opportunities and low awareness among 

people. Thus, in spite of all prohibition and ill effects, it 

is still in demand by the locals, 

Besides taking more stringent steps of legal 

nature which will work as a last resort, there is a need 

to initiate actions to bring out a favourable change. I will 

take following steps as Superintendent of Police: 

Initially, I will focus on eradicating socio-

economic disadvantages of the region. Looking from a 

humanistic angle, it is generally found that 

psychological aspects are also involved in the given ill 

practice, where people in hardships find refuge in 

intoxication. 

• I will promote the agricultural, small-scale, and 

cottage industries and increase the participation of 

people that will act as motivation for more positive 

engagement and investment at the right places. 

• I will promote SHGs to be formed for some 

structural unison and promote work culture among 

the people. 

• I will deploy police personnel (without uniform) and 

volunteer groups at grass root level.  

• A mobile app will be launched to report any illicit 

distillation, places of imminent dangers, violence, 

etc. The App is to be monitored by police for swift 

action. 

Use of persuasion 

• I will organise campaigns at local level to instil 

awareness among people to incentivise opening of 

small works of handicrafts, agricultural credits, etc. 

• Through campaigns, the community will be 

mobilized in support of liquor ban. 

• I will encourage women to persuade their male 

family members against intoxication. 

The prime motive is total prohibition on illicit 

distillation but given the situation on ground, it is 

prudent to first pursue with socio-economic, 

psychological, and ethical considerations. Going by this, 

it will curb the demand of liquor by locals and would 

help in proper enforcement by taking legal recourse at 

last. 

 

52. A big corporate house is engaged in manufacturing 

industrial chemicals on a large scale. It proposes to set 

up an additional unit. Many states rejected its 

proposal due to the detrimental effect on the 

environment but one state government acceded to the 

request and permitted the unit close to a city, brushing 

aside all opposition. 

The unit was set up 10 years ago and was in full swing 

till recently. The pollution caused by the industrial 

effluents was affecting the land, water and crops in the 

area. It was also causing serious health problems to 

human beings and animals. This gave rise to a series of 

agitations demanding the closure of the plant. In a 

recent agitation thousands of people took part, 

creating a law and order problem necessitating stern 

police action. Following the public outcry, the State 

government ordered the closure of the factory. 

The closure of the factory resulted in the 

unemployment of not only those workers who wer 

engaged in the factory but also those who were 

working in the ancillary units. It also affected those 

industries which were dependent on the chemicals 

manufactured by it. 

As a senior officer entrusted with the responsibility of 

handling this issue, how are you going to address it? 

Answer: The given issue should be addressed in 

such a manner that the problem related to the 

environment and health of citizens must be taken care 

of along with the issue of unemployment due to closing 

down of the factory 

Since the situation in the state is volatile due to 

a series of agitations, one of the quick solutions would 

be to close down the factory permanently. This will only 



M.S.Shashank 

©AKS IAS                           www.aksias.com                    24 

solve the immediate existing problem of law and order 

by pacifying the public. 

However, doing so will adversely affect the 

employment and economic development of the state. 

Also, since it is a big corporation, it can shift its plant to 

another state, leading to the same problems but at 

some other place. 

It would be morally and ethically wrong for me 

to shift the problem to some other place and 

consequently putting the health of people there at risk 

rather than providing a sustainable solution for the 

existing problem. 

Therefore, as a responsible officer, I would like to 

suggest the following steps: 

• Firstly, an immediate scientific assessment of 

damage done to the surrounding environment 

should be done. The company, guided by the local 

community, should take immediate steps for 

possible decontamination of the nearby 

environment. 

• As it is a large corporation, investment will not be 

an issue. It should set up state-of-the-art facilities 

for effluent treatment helping bring down effluent 

discharge to permissible levels which will not affect 

health and ecology adversely, 

• Secondly, the company along with the government 

should be asked to provide monetary compensation 

to those affected, including those who were 

unemployed during closure of factories, in order to 

address their health problems and economic losses. 

• Thirdly, the company shall be allowed to show the 

above expenditure in its Corporate Social 

Responsibility (CSR) contribution, to provide 

reasonable relief to the company as well. Fourthly, 

an investigation should be done to find out the 

whereabouts of the norms being flouted by the 

company and take appropriate action. 

• At last, a training programme should be 

institutionalized for state police to train them to 

handle large people's movement sensitively as the 

concerns of people protesting were genuine. 

As per my understanding, this would be the best 

approach to deal with this issue as it creates a win-win 

situation for all the stakeholders - the company, the 

state government, the employees and most importantly 

the common people. 

 

53. Dr X is a leading medical practitioner in a city. He 

has set up a charitable trust through which he plans to 

establish a super-speciality hospital in the city to cater 

to the medical needs of all sections of the society. 

Incidentally, that region of the State had been 

neglected over the years. The proposed hospital would 

be a boon for the region. 

You are heading the tax investigation agency of that 

region. During an inspection of the doctor's clinic, your 

officers have found some major irregularities. A few of 

them are substantial which had resulted in 

considerable withholding of tax that should be paid by 

him now. The doctor is cooperative. He undertakes to 

pay the tax immediately. 

However, there are certain other deficiencies in his tax 

compliance which are purely technical in nature. If 

these technical defaults are pursued by the agency, 

considerable time and energy of the doctor will be 

diverted to issues which are not so serious, urgent or 

even helpful to the tax collection process. Further, in 

all probability, it will hamper the prospects of the 

hospital coming up. 

There are two options before you: 

(1) Taking a broader view, ensure substantial tax 

compliance and ignore defaults that are merely 

technical in nature. 

(2) pursue the matter strictly and proceed on all fronts, 

whether substantial or merely technical 

As the head of the tax agency, which course of action 

will you opt and why?  

Answer: In the present case Dr. X, through his charitable 

trust, is planning to establish a super specialty hospital 

in a backward region of the state, 

Any irregularity or noncompliance of tax at the 

end of assesses or tax department is illegal and a crime 

against the law of the land. Being the head of the tax 

Investigation agency, my duty towards the department 

is to ensure that assesses comply with tax norms and 

pay taxes according to the law. As per my work ethics, I 

must abide by the rules and regulations of the 

department. 

A Super Specialty Hospital will cater to the 

health needs of people of this neglected area. Duty to 

humanity is a greater service, and my duty is also 

towards my fellow citizens. My immediate focus will be 

on getting the irregularity fixed and getting the pending 

tax amount paid. For technical irregularity, a dedicated 
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team will be formed to get it solved in a time bound 

manner. 

As a medium term solution to the problem, as 

mentioned in the case, a team of officers and CAS will 

be formed to create awareness and educate the tax 

payers in the compliance process. 

In the long term, a white paper will be tabled to 

the concerned ministry proposing ease in tax 

compliance process by use of technology, reducing 

paperwork and making the process online and user 

friendly. 

This will enable the department to handle any 

such case in near future and also make the taxpayer less 

burdened with complex paperwork. 

 

54. Edward Snowden, a computer expert and former 

CIA administrator, released confidential Government 

documents to the press about the existence of 

Government surveillance programmes. According to 

many legal experts and the US Government, his action 

violated the Espionage Act of 1971, which identified 

the leak of State secrets as an act of treason. Yet, 

despite the fact that he broke the law, Snowden 

argued that he had a moral obligation to act. He gave 

a justification for his "whistle blowing” by stating that 

he had a duty “to inform the public as to that which is 

done in their name and that which is done against 

them." 

According to Snowden, the Government's violation of 

privacy had to be exposed regardless of legality since 

more substantive issues of social action and public 

morality were involved here. Many agreed with 

Snowden. Few argued that he broke the law and 

compromised national security, for which he should be 

held accountable. 

Do you agree that Snowden's actions were ethically 

justified even if legally prohibited? Why or why not? 

Make an argument by weighing the competing values 

in this case. 

Answer: Individual freedom and rights on one hand and 

larger interest of society or the nation on the other are 

perennial sources of conflict. The given situation also 

highlights the very same fact. There are times when two 

competing values create a dilemma. Here the 

competing values are (1) morality and legality and (2) 

individual liberty (privacy) and national security. 

Morality vs Legality 

These both values are closely related as both seek to 

regulate human behaviour and actions. But actions 

which may be legally correct may not be morally correct 

or vice-versa. Law is necessary to maintain order and 

coordination in the society. Morality is the 

differentiation of intentions, decisions, and actions 

between those that are distinguished as proper and 

those that are improper. Both seek justice in different 

ways and help attain stability in the society. In this case, 

Edward Snowden has legally violated the Esplonage Act, 

1917, but his act must be looked at with his intentions 

to serve the larger public good. 

Individual Liberty vs National Security 

Individual liberty (privacy) seeks to provide 

individual space to humans. This value respects the 

intricate relations of a person, personal feelings of 

people etc., which are essential because we are 

humans. National security seeks protection of society 

from all kinds of threats and it is the duty of the state to 

protect its citizens, boundaries, economy, etc. No 

nation becomes great by dwarfing its own individual. 

The surveillance programme was a gross violation of its 

own mandate. Snowden's act in this case should not be 

considered a threat to national security, 

In the above mentioned conditions, it should be 

understood that all these values cannot propagate 

mutually exclusive to each other. There must be certain 

limitations or domains under which national security 

and individual liberty should operate. Legality and 

morality come to one's conscience and it can be a 

compass in difficult demanding conditions. In the 

mentioned case, Snowden was in a dilemma and 

surveillance was a gross violation in the name of 

national security, so he was right in exposing the 

government.  

 

55. A fresh engineering graduate gets a job in a 

prestigious chemical industry. She The salary is also 

good. However, after a few months she accidentally 

discovers that a highly toxic waste is being secretly 

discharged into a river nearby. This is causing health 

problems to the villagers downstream who depend on 

the river for their water needs. She is perturbed and 

mentions the concern to her colleagues who have 

been with the company for longer periods. They advise 

her to keep quiet as anyone who mentions the topic is 

summarily dismissed. She cannot risk losing her job as 

she is the sole bread-winner for her family and has to 
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support her ailing parents and siblings. At first, she 

thinks that if her seniors are keeping quiet, why should 

she stick out her neck. But her conscience pricks her to 

do something to save the river and the people who 

depend upon it. At heart she feels that the advice of 

silence given by her friends is not correct though she 

cannot give reasons for it. She thinks you are a wise 

person and seeks your advice. 

(a) What arguments can you advance to show her that 

keeping quiet is not morally right?  

(b) What course of action would you advise her to 

adopt and why?  

Answer. (a) Arguments in favour of not keeping quiet 

are as follows: 

• 'Business without morality' is the most important 

point to be kept in mind, so the secretive discharge 

of highly toxic waste must be made public. 

• As a conscious citizen, she must keep in mind the 

Right of Life of the villagers compelling her to speak. 

Usually people join such voices/movements against 

injustice and all that they need is a trigger, in this 

case the villagers need a spokesperson. 

• Companies making profits by jeopardising the lives 

of people at the expense of the health of both the 

river and the villagers is immoral, unethical and 

legally not correct. 

• On the question of integrity she must speak up 

against the company, Discharge of toxic waste is not 

only morally wrong but is environmentally 

hazardous too. 

(b) Course of action that can be advised to her is as 

follows: 

• Moral persuasion should be the first step. She 

should consult her colleagues one is likely that it 

would still not budge but again there is a possibility 

that she might be able to one of them.  

• The villagers must be made aware about their right 

to Life which includes some ground work like talking 

to villagers, the health problems faced by them, 

testing the level of toxicity of rivers, a report must 

be made. She can show this report to her immediate 

senior to the company of the environment laws as 

well as Corporate Social Responsibility, companies 

lost remind  

• Since profit is the sole aim of the company, she can 

present a case study where due to loss of 

confidence of people.  

• She can take the assistance of the local NGO as well 

as the media to create pressure as well as other big 

industries working on similar lines, 

• She can inform the district administration of the 

same wrongdoing and seek their As a last resort she 

can file public interest litigation on behalf of the 

villagers as the toxic level of and take head of the 

Whistle blowers Act. 

There is a high chance of her losing the job, so 

simultaneously she can start looking for a since even if 

the complaints go unheard she might not continue in 

the company on moral grounds. 

 

56. Land needed for mining, dams and other large-

scale projects is acquired mostly from Adivasis, hill 

dwellers and rural communities. The displaced persons 

are paid monetary compensation as per the legal 

provisions. However, the payment is often tardy. In 

any case, it cannot sustain the displaced families for 

long. These people do not possess marketable skills to 

engage in some other occupation. They end up as low 

paid migrant labourers. Moreover, the profit goes to 

industries, industrialists and urban communities 

whereas the losses are passed on to these poor 

helpless people. This unjust distribution of costs and 

benefits is unethical. Suppose you have been 

entrusted with the task of drafting a better 

compensation-cum-rehabilitation policy for such 

displaced persons, how would you approach the 

problem and what would be the main elements of your 

suggested policy? 

Answer: Though the FRA was passed in 2006, only 3% 

of villages or communities could actually secure their 

rights. The rights of adivasis, rural communities, hill 

dwellers and their rights over the forest resources 

under the Forest Right Act (FRA) must be kept in mind 

along with various compensations like payment, jobs in 

the upcoming industries, etc. 

Approach to be adopted: 

• Rehabilitation must be arranged according to the 

community or category of people being displaced 

ensuring basic amenities subject to restrictions for 

forest protection. 

• Even after compensation/rehabilitation, they 

should not be deprived of their user rights like 

forest produce, grazing of animals, etc. 

• It will ensure that the rehabilitated people are given 

access to the scheme of marketing of Minor Forest 
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Produce (MFP) through minimum support price and 

development of value chain for such products as a 

measure of social safety for the gatherers. 

• 'Free informed consent' of Gram Sabhas for any 

government plans to remove tribal/hill dwellers 

from the forests and for the settlement or 

rehabilitation package should not be undermined in 

any circumstance. 

Main elements must include: 

• Creating awareness among the lot about 

community right's provision. 

• Ensuring that Implementation of laws of community 

forest provision is undiluted.  

• Nodal tribal departments must provide clear 

instructions to the concerned administrators. 

However without a strong political will, these 

instructions almost go unheard. 

• Imparting skills to the displaced migrants should be 

made compulsory along with compensation This 

would give them the right to decide whether they 

want to migrate as a labourer or work in the 

upcoming industry. 

• Since most of the tribal states have a poor record of 

implementation of the compensatory provisions, 

the FRA must be made more transparent. The 

concerned authority must be made accountable for 

non compliance, 

• A grievance redressal mechanism must be created 

wherein the tribals/displaced can openly register 

their complaints. These should be appraised 

regularly to dispense those complaints  

Such displacements straight away violate the 

Right to Life of the dwellers of such areas. Proper 

rehabilitation of the displaced population must be 

ensured. 

 

57. Suppose you are an officer in charge of 

implementing a social service scheme to provide 

support to old and destitute women. An old and 

illiterate woman comes to you to avail the benefits of 

the scheme. However, she has no documents to show 

that she fulfils the eligibility criteria. But after meeting 

her and listening to her, you feel that she certainly 

needs support. Your enquiries also show that she is 

really destitute and living in a pitiable condition. You 

are in a dilemma as to what to do. Putting her under 

the scheme without necessary documents would 

clearly be a violation of rules. But denying her the 

support would be cruel and inhuman. 

(a) Can you think of a rational way to resolve this 

dilemma? (b) Give your reasons for it.  

Answer:(a) In the given case, according to an 

inquiry done by the officer, the old woman is really a 

destitute woman and deserves the benefits under the 

social service scheme. Depriving her of the benefits just 

because of lack of documents would defeat the noble 

purpose of this social service scheme itself. Though it 

may be legally right but morally and ethically it would 

be wrong. 

To resolve this dilemma following actions can be taken 

following rules of law: 

• The woman is old and illiterate, so just giving 

directions to complete the documents would not 

help her. I would ask a subordinate officer to help 

that woman in completing necessary documents, 

and providing benefits to her. 

• Though there may be some delays in completing the 

document, so in this specific condition, 1 would 

write to my senior officer and ask permission for 

some discretionary powers so that I can provide 

immediate relief to the old woman. 

• This is the specific case that came into my 

knowledge but there may be lots of similar cases. To 

resolve these types of cases, I would inform the 

senior authorities and ask them to appoint a special 

officer that would look only at the problems related 

to old and illiterate people who do not have access 

to necessary documents. A special desk in the office 

can be assigned to these types of cases. 

(b) My action would provide the benefit to the old 

woman and would not keep her out of the ambit of 

benefits just because she doesn't have access to her 

documents. This action would be compliant to rule of 

law and would also be humane in nature. My action to 

inform the seniors to resolve these types of cases would 

solve the problems for the future too. It would reduce 

the hurdles such as red tapism, bureaucratic inertia in 

getting benefits of such social schemes. Rule of Law with 

inclusion of humanity aspect would be taken care of by 

this action. 

 

58. You are a young, aspiring and sincere employee in 

a Government office working as an assistant to the 

director of your department. Since you have joined 

recently, you need to learn and progress. Luckily your 
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superior is very kind and ready to train you for your 

job. He is a very intelligent and well-informed person 

having knowledge of various departments. In short, 

you respect your boss and are looking forward to 

learning a lot from him. 

Since you have good tuning with the boss, he started 

depending on you. One day due to his ill health, he 

invited you to his place to finish some urgent work. 

You reached his house and before you could ring the 

bell you heard shouting noises. You waited for a while. 

After entering the house the boss greeted you and 

explained the work. But you were constantly disturbed 

by the voice of a crying woman. At last, you inguired 

with the boss but his answer did not satisfy you. 

Next day, you were compelled to inquire further in the 

office and found out that his behavior is very bad at 

home with his wife. He also beats up his wife. His wife 

is not well educated and is a simple woman in 

comparison to her husband. You see that though your 

boss is a nice person in the office, he is engaged in 

domestic violence at home. 

In such a situation, you are left with the following 

options. Analyse each option with its consequences. 

(a) Just ignore thinking about it because it is their 

personal matter.  

(b) Repost the case to the appropriate authority.  

(c) Your own innovative approach towards the 

situation. 

Answer: The above situation represents a case of 

domestic violence by an upstanding Government 

Officer against his wife. As an assistant to the officer, 

the options available to me are: 

(a) Just ignore the situation since it is a personal 

matter: By doing so, the situation remains the same and 

domestic violence against that woman would continue. 

Being aware of this fact, I should not turn a blind eye 

and take measures to ameliorate the situation. Doing 

nothing would not be ethically and morally right. 

Further, as a Government Officer knowing that a law is 

being violated and not taking any steps to prevent it 

would also be legally wrong. 

At the same time, by not informing on my boss, I would 

be ensuring my job security since I already have a good 

relationship with him. 

(b) Report the case to the appropriate authority: If I do 

so, my boss may come to know about my involvement 

and as his junior, he could make things difficult for me 

at work. 

On the other hand, by informing the authorities about 

the situation, I would be ensuring that the suffering of 

the wife is ended and my boss is made accountable for 

his actions. This is legally, morally and ethically the right 

course of action. 

(c) Approaching the wife and making her aware of her 

rights under Protection of Women from Domestic 

Violence Act, 2005: Since the wife is uneducated, she 

may not be aware of her legal rights and therefore, 

informing her is important so that she can herself file a 

case against her husband. In the second option stated 

above, I would be filing the complaint as a third person 

which can a weaken the case. Also, being ignorant about 

her rights, if the boss threatens her, she may weaken 

her stance and not speak the truth. Hence, apprising her 

of her rights is necessary so that she can state her case 

without fear to the authorities. 

At the same time I would also engage with my senior to 

help change his mindset to him the implications of his 

actions and also getting him in touch with his relatives 

and friends to persuade him to see the wrongness of his 

behavior so that he is dissuaded from doing something 

similar in future,by explaining  

 

59. You are an honest and responsible civil servant. 

You often observe the following: 

(a) There is a general perception that by adhering to 

ethical conduct, one may face difficulties to oneself 

and cause problems for the family, whereas unfair 

practices may help to reach the career goals. 

(b) When the number of people adopting unfair means 

is large, a small minority having a penchant towards 

ethical means makes no difference. 

(c) Sticking to ethical means is detrimental to the larger 

developmental goals 

(d) While one may not involve oneself in large 

unethical practices, giving and accepting small gifts 

makes the system more efficient. 

Examine the above statements with their merits and 

demerits.  

Answer: (a) Demerit: Strict adherence to ethical 

conduct may cause problems in carrying out certain 

aims, both in public and private life, causing disaffection 

arising out of inability to reach goals. Being upright also 

pits the person against powerful vested interests, 

endangering him and his family's life, which may not be 

worth the cost of ethical principles. 
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Merit: Even though adherence to ethical conduct may 

produce disaffection from inability to reach certain 

short term career goals, mere attainment of 

materialistic goals cannot be the essence of life. 

Achieving goals by unfair means would prick our 

conscience and erode strength of character. The 

security of life and family members can also be assured 

for a person of upright character by preventing him 

from being implicated on charges of wrongdoing. 

In the long run ethical conduct always helps in achieving 

life's larger goals, such as mental peace, clear 

conscience, strength of character and brings harmony 

and balance in life. 

(b) Demerit: When a large number of people are 

corrupt, a few good men can't help salvage the situation 

as their voices drown in the majority. Moreover, in such 

a scenario upright men are deemed as obstruction by 

others in achieving their selfish aims through unfair 

means. This brings the upright men in direct 

confrontation with such corrupt forces, sometimes 

endangering their values, life and career. For example, 

civil servant Satyendra Dubey was killed while standing 

against the corrupt forces. 

Merit: Even though there might be instances of a large 

number of corrupts prevailing over few honest 

individuals, only these few upright men sustain the faith 

of people in humanity and society. They act as a check 

against larger wrongdoings, constraining their power 

and also exposing and uprooting them. They act as role 

models for larger society to adhere to what is right. For 

example, Anna Hazare stood up as a crusader against 

corruption; T.N. Seshan, the chief election 

commissioner, countermanded elections in Bihar and 

Uttar Pradesh citing mass rigging. 

(c) Demerit: Ethical means may at times not merge with 

the larger developmental ends. In trying to adhere to 

correct means, if one misses the goals then such means 

lose their significance, no matter how ethical they were. 

Merit: To preserve the ethical and moral values it is 

important that both means and ends are right. Trying to 

achieve a noble goal with unethical means impinges 

upon the ethical fabric of a individual and society at 

large, prompting a person for further compromises in 

the future. For example, Gandhiji emphasised upon the 

means to be ethical through the way of Ahimsa as much 

as he emphasised on the result, the independence. 

(d) Demerit: Exchange of small gifts is sometimes seen 

as essential to maintain formal relations, as a symbol of 

gratitude for the services rendered. Not accepting gifts 

may be perceived to be rude, morally arrogant and at 

times may isolate the person from the larger circle of 

this give and take culture. 

Merit: Sometimes, corruption is not carried out 

explicitly but is masked in form of these small 

exchanges, rendering bigger scandals possible. Hence, it 

is essential to nip this menace in the bud. Not accepting 

any form of gifts indicates a strong moral and ethical 

character preserving the trust of people in person in the 

long run. 

 

60. ABC Ltd. is a large transnational company having 

diversified business activities with a huge shareholder 

base. The company is continuously expanding and 

generating employment. The company, in its 

expansion and diversification programme, decides to 

establish a new plant at Vikaspuri, an area which is 

underdeveloped. The new plant is designed to use 

energy efficient technology that will help the company 

to save production cost by 20%. The company's 

decision goes well with the Government policy of 

attracting investment to develop such 

underdeveloped regions. The government has also 

announced a tax holiday for five years for the 

companies that invest in underdeveloped areas. 

However, the new plant may bring chaos for the 

inhabitants of Vikaspuri region, which is otherwise 

tranquil. The new plant may result in increased cost of 

living, immigration, disturbing the social and economic 

order. The company sensing the possible protest tried 

to educate the people of Vikaspuri region and public in 

general that how its Corporate Social Responsibility 

(CSR) policy would help overcome the likely difficulties 

of the residents of Vikaspuri region. In spite of this, the 

protests began and some of the residents decided to 

approach the judiciary as their earlier plea before the 

Government did not yield any result. 

(a) Identify the issues involved in the case. 

(b) What can be suggested to satisfy the company's 

goal and to address the residents' concern?  

Answer. (a) Ways to satisfy company's goals to address 

resident's concern: 

• Environment Impact Assessment should be 

conducted in the first place with a non partisan 

approach 

• Government and Company must work in tandem to 

ensure that the problems of the residents are taken 
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care of through the CSR programs. However, CSR 

programs alone will not be able to do much, so 

correct initiatives must be taken by the government 

too. 

• Legislative representatives of the area should 

accompany the company officials when information 

camps about the project are set up to develop a 

sense of belief amongst the residents. If the 

residents are convinced that the intentions are as 

genuine as the talks they will not be bothered with 

the project. 

Issues involved in this case 

• Due to limited livelihood options, increased cost of 

living for the people most of which might belong to 

lower middle class strata or below will become a 

major problem to handle. 

• Since the area is already underdeveloped, resources 

like land, water, public services like health, 

education, and the planned sewer management 

system will be inadequate. An under planned 

residence or education for the people which is 

known to have long term effects. migration of 

people will not be able to cater to the basic needs  

• Though the company claims to tackle all the 

difficulties through CSR, construction of basic 

infrastructure can take a lot of time which may 

further add to the 

(b) Blockade always arises due to lack of faith and 

doubt on the intentions of the company. To negate this, 

the company should adhere to its promises which, in 

turn, will be benevolent for both the parties. Such cases 

bring in the question of Right of Life versus 

development of community. For example, lands were 

acquired by the Andhra Government for developing the 

capital city of Amravati and they were promised that 

20% of their land will be returned after being 

developed, Such initiatives instil confidence in people 

and they would eventually not oppose such 

development. 

 

61. You are heading the rescue operations in an area 

affected by severe natural calamity. Thousands of 

people are rendered homeless and deprived of food, 

drinking water and other basic amenities. Rescue work 

has been disrupted by heavy rainfall and damage to 

supply routes. The local people are seething with 

anger against the delayed rescue operations. When 

your team reaches the affected area, the people there 

heckle and even assault some of the team members. 

One of the team members is even severely injured. 

Faced with this crisis, some team members plead with 

you to call off the operations fearing threats to their 

life. 

In such trying circumstances, what will be your 

response? Examine the qualities of a public servant 

which will be required to manage the situation. 

Answer: My response in such a fervent atmosphere 

should be thoughtful, cogent and humane because 

there are several dilemmas involved. Leaving thousands 

unattended, when they are completely dependent on 

government help, would be an act of timidity and self-

preservation which is unbecoming of a public servant. 

Morale upliftment: The primary response for me, as the 

head of the rescue mission, is to reorient the focus of 

the group towards our real objectives. Since some of 

them are requesting to call off the mission I need to 

exhort them, with examples like, the 2014 Floods in 

Kashmir, when the NDRF team started rescue mission, 

they were pelted with stones, their boats were snached 

and one of them was stabbed but they did not yield and 

went on to rescue more than 50000 people. 

Initially, when Mahatma Gandhi was marching barefoot 

in riot hit areas of Noakhali, his path was strewn with 

pieces of glass and animal excreta by the riot-affected 

people. Later, his unflinching and love for humanity 

created a miracle, when people themselves promised 

not to retaliate. Here, the anger of people is misplaced 

due to the popular perception of government servants. 

Once people witness self-abnegation, dedication and 

courage in the rescue work they will start cooperating 

Secondly, I would try to persuade people by taking help 

from those who are willing to cooperate, in such an 

exercise local leaders can also help. 

Apart from this, I will try to get cooperation from the 

government with respect to the protection of my team 

members so that they may not be hurt in helping the 

people. 

Qualities required to effectively manage such situation: 

Spirit of service: Since the rescue team is vulnerable to 

physical and verbal attacks, only some an officer in 

composed and coordinated rescue work. higher cause 

can help Leadership: In such circumstances, finality of 

any decision lies completely on the wisdom of the 

leader . He/she also needs to lead the team from the 

front, displaying personal courage and conviction. 
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Empathy and Emotional Intelligence: An officer needs 

to have empathy and emotional intelligence for 

understanding the behaviour of disgruntled local 

people otherwise one may abort the relief mission or 

resort to use of force which will only heighten their 

anger. 

Power of persuasion: People seething with anger are 

reactive and short-sighted, making them agree for 

something requires the power of persuasion, 

Patience and Presence of mind: A Public Servant cannot 

afford to make spontaneous decisions in such 

situations. Any further course of action should be 

guided by considerate assessment and swift thinking 

Thus, we need to be sensitive to the situation and not 

blame people for their reactions. Empathy and support 

is the key to rescue people in problems. 

 

62. Saraswati was a successful IT professional in the 

USA. Moved by patriotic sense of doing something for 

the country she returned to India. Together with some 

other like-minded friends, she formed an NGO to build 

a school for a poor rural community. The objective of 

the school was to provide the best quality modern 

education at a nominal cost. She soon discovered that 

she had to seek permission from a number of 

Government agencies. The rules and procedures were 

quite confusing and cumbersome. What frustrated her 

most were delays, callous attitude of officials and 

constant demand for bribes. Her experience and the 

experience of many others like her have deterred 

people from taking up social service projects. 

A measure of Government control over voluntary 

social work is necessary. But it should not be exercised 

in a coercive and corrupt manner. What measures can 

you suggest to ensure that due control is exercised but 

well meaning, honest NGO efforts are not thwarted? 

Answer: First of all, developmental processes like these 

aimed at imparting knowledge to rural poor 

communities which will eventually help them in 

achieving a better standard of living should be 

encouraged. 

Saraswati and her friends were all determined 

to bring about a positive change through the medium of 

NGO. They should be facilitated with all possible 

support in a stipulated time to ensure that their passion 

is not thwarted. 

Posing unnecessary hindrances by creating 

excessive bureaucratic clearances to block the slightest 

likelihood of wrongdoing is recurring news in case of 

NGO with malicious intentions these days. However, 

they should not create roadblocks for those with 

genuine intentions.  

Methods that can be adopted: 

• Laying out simple rules applying to all new entrants 

as well the existing ones. Reducing red tapism 

experienced in the form of exhaustive paper work 

and clearances from various departments.  

• Strict action against complaints regarding 

intentional blocking of entry of new NGO by a 

concerned authority in lieu of bribes and personal 

favour. 

• Recently, many NGOs have faced cancellation of 

their registration under the Foreign Contribution 

Regulation Act, 2010. These cancellations have 

been widely criticized. In order to avert such a 

situation, a transparent system for both grant 

providers and receivers of such funds should be 

created. 

• Regular appraisals of NGO by government officials 

must be conducted to verify the purpose, nature of 

work and practices followed by NGOs to ensure 

credibility of an NGO. 

• Trust deficit created between NGOs and the 

government, both questioning each other's 

intention must be worked out as the common man 

suffers the most in between as visible in the case of 

Saraswati. 

Government and its officials through NGOs and 

their personnels must ensure that the policies/ 

programs of the former reaches the downtrodden, rural 

as well as in remote areas so they both need to work in 

tandem to achieve development. 

 

63. You are the head of the Human Resources 

department of an organization. One day, one of the 

workers died on duty. His family was demanding 

compensation. However, the company denied 

compensation because it was revealed in Investigation 

that he was drunk at the time of the accident. The 

workers of the company went on to strike demanding 

compensation for the family of the deceased. The 

Chairman of the management board has asked for 

your recommendation 

 

What recommendation would you provide to the 

management?  
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Discuss the merits and demerits of each of the 

recommendations.  

Answer.  

Option 1: Let the law take its own course. As the worker 

was drunk during duty, the company cannot be held 

responsible for his death. 

• This may sound right as the worker was bound to 

follow rules at the place of work. However, the 

strike by the remaining workers could affect the 

image and productivity of the company. No matter 

what the outcome is the trust between workers and 

the management would be lost.  

Option 2: Recommend the company to offer 

compensation. 

• But this would set a bad precedent among the 

management as well as the workers. To offer 

compensation would mean to let down the safety 

regulations of the company. The management may 

also not appreciate the payment as they were not 

liable for compensation due to negligence shown by 

the worker. 

Option 3: Recommend the management to offer 

alternative employment to the kin of the deceased. 

Push the management to adopt stricter prevention and 

safety measures. 

• The third option is suitable as it would be better to 

bring the situation under control. The workers could 

be placated if the kin of the deceased would be 

offered a job. And also the company may prefer to 

not lose image and man days due to the strike. 

 

64. Honesty and uprightness are the hallmarks of a civil 

servant. Civil servants possessing these qualities are 

considered as the backbone of any strong 

organization. In line of duty, they make various 

decisions, some of which at times become bonafide 

mistakes. As long as such decisions are not taken 

intentionally and do not benefit personally, the officer 

cannot be said to be guilty. Though such decisions may, 

at times, lead to unforeseen adverse consequences in 

the long-term. 

In the recent past, a few instances have surfaced 

wherein civil servants have been implicated for 

bonafide mistakes. They have often been prosecuted 

and even imprisoned. These instances have greatly 

rattled the moral fibre of the civil servants. 

How does this trend affect the functioning of the civil 

services? What measures can be taken to ensure that 

honest civil servants are not implicated for bonafide 

mistakes on their part? Justify your answer. 

Answer: The role of civil servants is to make decisions 

which have huge ramifications on the socio-economic 

growth of the country. However, instances of wrongful 

prosecution of honest officers deeply impact the morale 

of honest officers, 

It has multiple effects on the functioning of civil 

services in India: to 

• Impact on decision-making of officers: Officers will 

be averse expressing their views. This may 

decisions, across sectors. Delay in taking further 

aggravate red-tapism due to fear of departmental 

action for their incorrect  

• Hampers economic growth: With increasing private 

sector participation in public services, fear of 

prosecution may restrict honest officers to take 

progressive, bold and courageous decisions key 

decisions will lead to poor governance. 

• Tool to harass honest officers: Corrupt political 

leaders and bureaucrats may harass honest officers 

through baseless complaints and investigations 

• Impact on reputation of honest officers: 

Prosecution of honest officers leads to mental 

agony and heavy financial loss besides being 

defamed in the society. 

Measures to ensure that honest civil servants are not 

implicated for bonafide mistakes:  

• Ensuring maximum transparency in 

administration: The key policy making decisions 

should made ensuring maximum clarity and 

openness about how decisions are taken. This will 

prevent blaming select individuals for incorrect 

decisions. 

• Legislative actions: As recommended by the Hota 

Committee Report, amendment to Section 13(1)(d) 

of Prevention of Corruption Act, 1988, that deals 

with criminal misconduct by a public servant is a 

welcome step. It will protect honest civil servants 

from malicious prosecution and harassment. 

• Reducing politicization of bureaucracy: The fear of 

transfers, denial of promotions, or being punished 

post retirement may impact decision making of 

officers. Ensuring fixed tenure to civil servants is a 

much needed step for systemic reforms in civil 

services. 

Role of institutions: 
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• Approach of judiciary: In a democracy and a rapidly 

growing economy, courts have to make decisions 

with a very constructive interpretation of laws. It 

must clarify the distinction between corruption and 

wrong administrative decisions. 

• IAS Association of India and other civil society 

groups should support and stand by honest officers 

undergoing wrongful prosecution. 

• Creating internal oversight mechanisms: Internal 

enquiries in each department should consider 

integrity and past career record of officers before 

recommending for criminal investigation of 

bonafide decisions. 

Justification: 

Since every decision taken may not prove to be correct 

in the long run, it is unjust to prosecute honest officers 

for genuine mistakes. Dynamic and honest officials, who 

are risk-takers for the greater good, must be 

encouraged, not restrained. Officers must stick to 

honesty and righteousness and ultimately there is 

victory of right over wrong. As the national motto 

suggests - Satyameva Jayate: Truth alone triumphs. For 

example, former coal secretary HC Gupta who is known 

for his integrity and clean career record was acquitted 

by the Delhi High Court after CBI failed to prove the 

charges of criminal misconduct against him in the coal 

scam. 

Thus, the need of the hour for the civil servants 

is to follow the code of ethics along with code of 

conduct. 

 

65. You are the manager of a spare parts company A 

and you have to negotiate a manager of a large 

manufacturing company B. The deal is highly 

competitive and sealing the deal is critical for your 

company. The deal is being worked out over dinner. 

After dinner the manager of manufacturing company 

B offered to drop you to the hotel in his car. On the 

way to the hotel he happens to hit a motorcycle 

injuring the motorcyclist badly. You know the manager 

was driving fast and thus lost control. The law 

enforcement officer comes to investigate the issue and 

you are the sole eyewitness to it. Knowing the strict 

laws pertaining to road accidents you are aware that 

your honest account of the incident would lead to the 

prosecution of the manager and as a consequence the 

deal is likely to be jeopardised, which is of immense 

importance to your company. 

What are the dilemmas you face? What will be your 

response to the situation? 

Answer: In the above case, the stakeholders involved 

are:  

• Manager of company A that is me and the company 

itself 

• Manager of company B 

• The motorcyclist 

In the given situation following ethical dilemmas arise: 

• Personal cost ethical dilemma: If I give an honest 

account of incidents to the investigating authorities, 

the critical deal will be lost for my company. 

• Moral dilemma: If I do not report the incident, 

fearing the loss of a deal, the defaulter will not be 

brought to book and the motorcyclist will not be 

assured justice, who is critically injured. My 

conscience would prick me in the long term for not 

taking the right action in pursuance of selfish 

interests. 

• Legal dilemma: Not giving the correct account of 

the accident would also be legally wrong since an 

accident has taken place critically injuring a person. 

Response to the situation 

• The situation involves the life of a critically injured 

person and my personal interests regarding the 

deal, being at stake. There is also a legal dimension 

to it as the Manager of other company was over 

speeding that led to the accident. 

• In this situation, I would cooperate with the 

investigating agency, giving the correct accident 

and let law take its own course. This would affect 

the deal thereby affecting the interests of company 

but it would be unethical, illegal and immoral on my 

part to continue a deal with the person implicated 

for an accident for negligent driving and shield him 

from authorities, moreover, it would be wrong for 

the motorcyclist to be denied justice, who is 

critically injured despite being innocent 

The growth of the company can be ensured along 

with adhering to moral principles of justice and moral 

uprightness, which need to be protected. 

 

66.An apparel manufacturing company having a large 

number of women employees was losing sales due to 

various factors. The company hired a reputed 

marketing executive, who increased the volume of 

sales within a short span of time. However, some 
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unconfirmed reports came regarding his indulgence in 

sexual harassment at the work place. 

After sometime, a woman employee lodged a formal 

complaint to the management the marketing 

executive about sexually harassing her. Faced with the 

company's indifference in not taking cognizance of her 

grievance, she lodged an FIR with the Police. 

Realizing the sensitivity and gravity of the situation, 

the company called the women employee to 

negotiate. In that she was offered a hefty sum of 

money to withdraw the complaint and the FIR and also 

give in writing that the marketing executive is not 

involved in this case. 

Identify the ethical issues involved in this case and 

what options are available to the women employee? 

Answer: Facts of the case: 

• Alleged sexual harassment at workplace by the 

marketing executive, 

• Marketing executive is an important resource for 

the company as he increased sales in a short period 

of time, 

• Company management's indifference in not taking 

cognizance of the woman's complaint.  

• Company pressurizing the woman employee to 

withdraw the case, 

Stakeholders 

involved 

Ethical issues 

Woman 

employee  

• Handling mental agony 

and societal pressure in 

pursuing the case,  

• Loss of self-respect in 

negotiating with the 

company for monetary 

benefits 

Marketing 

executive 

• Saving professional life by 

negotiating with the 

woman employee and 

proving innocence if not 

guilty 

Company 

management 

• Insensitivity towards the 

dignity of a woman.  

• Priority to profit over 

organizational values by 

indulging in illegitimate 

negotiation with the 

woman employee. 

Other 

employees 

• To continue working with 

the marketing executive 

against the moral 

conscience of other 

women employees. 

Following options are available to the woman 

employee: 

• Continue with her case by taking a firm stand 

against the company management.  

• This would give fair chance to prove her 

viewpoint in the court of law and will give her 

mental peace that she stood for herself. 

• However, she will have to face mental agony 

and societal pressure in pursuing the case and 

may even prove detrimental for her career 

prospects. 

Accept the negotiation offer by the company and 

withdraw the case: 

• This may be beneficial for her career and will 

save her from a rigorous investigation process. 

.  

• However, this would create dissonance and 

affect mental peace as her conscience would 

not allow her to accept monetary gains over 

self-respect. Also, she would never be able to 

stand for herself in the future. 

Resign from the company and focus on other career 

opportunities: 

• This will let her avoid the situation and will be 

beneficial for her career prospects.  

• However, the scars of sexual harassment will 

remain with her throughout her life and she will 

regret that she herself is responsible for denial 

of justice to her. 

Option (1) seems to be the correct way of handling 

the situation. The women employee can lay a leadership 

role. Her actions will give voice to other genuine 

concerns of women employees. is her moral 

responsibility to come forward and show exemplary 

behaviour. This will not only ing self satisfaction to her 

but also increase her confidence and inner strength. 

 

Also there is a major fault of company management 

in giving priority to profit motives by saving the 

marketing executive and not forming the internal 

complaints committee as mandated by the Sexual 

Harassment of Women at Workplace (Prevention, 
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Prohibition and Redressal) Act, 2013. Gandhiji 

considered 'commerce without morality' as one of the 

seven social sins. Thus, it is not only an individual's fault, 

but an organization's which lacks values such as respect 

for the dignity of women, work-culture ethics and 

gender equality. 

 

67. A building permitted for three floors, while being 

extended illegally to 6 floors by a builder, collapses. As 

a consequence, a number of innocent labourers 

including women and children died. These labourers 

are migrants from different places. The Government 

immediately announced cash relief to the aggrieved 

families and arrested the builder. 

Give reasons for such incidents taking place across the 

country, Suggest measures to prevent their 

occurrence. 

Answer: There are numerous incidents of building 

collapses reported across the country on a regular basis 

killing innocent labourers and people living in them. 

Poor and shoddy construction along with non-

compliance of regulations has done immense damage 

to the life of people. 

The reasons that could be attributed to such incidence:  

• The ease with which rule and regulations are 

bypassed by the builders remains the main concern. 

The National Building Code that provides guidelines 

for regulating building construction activities, are 

not adhered to by builders. 

• Apathy towards laws makes illegal construction a 

trend that continues to take the life of innocent 

citizens. 

• Moreover, the standards prescribed for 

construction are at best poorly defined that people 

either do not understand or are not aware of. 

• Poor designs of buildings that could not withstand 

extra floors are also no less to be blamed.  

• Poor quality materials used in construction makes 

any expansion a tough proposition.  

• At the root of such incidence is unplanned 

urbanisation that forces one to opt for 

accommodation that is built illegally in face of 

limited choices that people get in ever expanding 

urban areas. Somewhere the government has also 

failed in providing affordable accommodation to 

citizens hence they go for illegal properties. 

• Above all the builders' moral attributes are to be 

blamed in totality that finds it alright to compromise 

people's life in return for monetary gains. 

Measures to prevent such occurrences: 

• First and foremost, rules and regulations need to be 

defined in clear terms and enforced effectively. 

Standards defined in the National Building Code 

need to be effectively implemented. 

• Those who break laws should be given stringent 

punishment to deter others from breaking such 

laws. 

• Citizens should be made more aware about laws 

and rules regarding construction activities, se that 

they avoid purchasing any such illegally constructed 

property/building. 

• Crèche facilities and proper welfare mechanisms 

should be put in place for children of labourer 

working at construction sites. 

• Planned urbanisation will go a long way in 

addressing this concern. Satellite towns need to b 

built to ease the pressure on main cities. 

 

68. In a modern democratic polity, there is the concept 

of political executive and permanent executive. 

Elected people's representatives form the political 

executive and bureaucracy forms the permanent 

executive. Ministers frame policy decisions and 

bureaucrats execute them. 

In the initial decades after independence, 

relationships between the permanent executive and 

the political executive were characterized by mutual 

understanding, respect and cooperation, without 

encroaching upon each other's domain. 

However, in the subsequent decades, the situation has 

changed. There are instances of the political executive 

insisting upon the permanent executive to follow its 

agenda. Respect for and appreciation of upright 

bureaucrats has declined. There is an increasing 

tendency among the political executive to get involved 

in routine administrative matters such as transfers, 

postings, etc. Under this scenario, there is a definitive 

trend towards 'politicization of bureaucracy'. The 

rising materialism and acquisitiveness in social life has 

also adversely impacted upon the ethical values of 

both the permanent executive and the political 

executive. 

What are the consequences of this ' politicization of 

bureaucracy'? Discuss.  
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Answer: Cooperation between elected 

representatives and bureaucrats is sine qua non for 

democratic governance of the country. However, due to 

'politicization of bureaucracy', there is a deterioration in 

the functioning of the civil services. 

Values involved in the case: 

Political neutrality and impartiality 

Integrity and probity 

Courage of conviction 

Following the code of conduct 

Legal responsibility 

Consequences of politicization of bureaucracy: 

• Detrimental to mora fibre of bureaucrats: Even 

honest civil servants with political leanings have 

compulsion to take biased decisions in favour of one 

political group. 

• Dilemma in personal versus professional life: A 

bureaucrat indulged in material benefits has to 

compromise with his conscience or inner voice just 

to be in tune with outside reality, thereby disturbing 

his mental peace and work ethics. The person loses 

self respect and trust of his family and children who 

inculcate such inadequate values from him. 

• Impact Problems on governance system: Lack of 

impartiality in functioning of civil servants has a 

direct impact on their decisions in day to day 

administration either in public service delivery or 

implementing social welfare schemes. 

• Problems in chaotic situations: Difficult 

circumstances like communal riots demand officers 

with strict political neutrality. Biased decisions can 

lead to loss of lives and property. Hence, a civil 

servant must be accountable for his decisions in 

such situations. 

• Policy paralysis: Fear of political vendetta against 

non-cooperative officers in the form of frequent 

transfers, delay in promotions, etc. results in red-

tapism and culture of secrecy in their decision 

making. 

• Negative impact on civil society: Civil servants 

occupying top positions in the government are role 

models for young aspiring Indians. Their impartial 

attitude is detrimental to the societal ethics at 

large. 

Therefore must be politically neutral. As a civil 

servant, one has the responsibility towards the public 

and must adhere to constitutional principles keeping his 

conscience intact. His primary job is to perform 

Nishkama Karma (selfless and desire less duty). He must 

be rational, exemplary, and committed to the public 

cause. 

69. You are a Public Information Officer (PIO) in a 
government department. You are aware that the RTI 
Act 2005 envisages transparency and accountability in 
administration. The Act has functioned as a check on 
the supposedly arbitrarily administrative behaviour 
and actions. However, as a PIO you have observed that 
there are citizens who filed RTI applications not for 
themselves but on behalf of such stakeholders who 
purportedly want to have access to information to 
further their own interests. At the same time there are 
these RTI activists who routinely file RTI applications 
and attempt to extort money from the decision 
makers. This type of RTI activism has affected the 
functioning of the administration adversely and also 
possibly jeopardises the genuineness of the 
applications which are essentially aimed at getting 
justice. 
What measures would you suggest to separate 
genuine and non-genuine applications? Give the 
merits and demerits of your suggestions. 
Answer: Over the years, the RTI Act has emerged as a 
milestone in assuring transparency in administration 
and governance. It has provided a tool in the hands of 
citizens to bring the best out of the government but in 
many cases the act has also served as a way to harass 
government officials and extort money. 
To deal with such situations following measures are 

available: 

 

• Those filing RTI applications may be asked to 
mention any connection/interest they have in the 
concerned department. Applicants might be given 
options to specify whether information asked 
serves public purpose or private interest. 

• Merit: It might help to identify the persons who 
indulge in misuse of RTI and other wrongdoing. 

• Demerit: It makes the process a little cumbersome 
for the genuine applicants. 

• All the previous applications under the RTI could be 
scrutinized to bring out the trends in asking 
questions so that genuine applications can be 
segregated from the non-genuine ones. Habitual 
offenders can be closely monitored. 

• Merit: It will help in creating a robust database of 
almost all applicants for the future reference of the 
department and also identify the miscreants. 

• Demerit: It will create extra burden on the 
employees of the department as they might have to 
take help from other departments and law and 
order agencies. 
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• Few changes regarding charges and fees associated 
with providing information can be made in the law. 
There should be no changes in the fee for initial 
filing of the applications. But if they are found to be 
false or serving the vested interests of someone in 
later investigations, then a suitable monetary fine 
may be imposed. 

• Merit: It will act as a check on insincere and 
unscrupulous applicants and hit others 
economically for wrong doing. 

• Demerit: It will create a divide and discrimination 
between rich and poor people. Economically well 
off and non-genuine applicants will not hesitate to 
file applications while the poor will be discouraged 
to do so. 

• The above steps will help in segregating genuine 
applications from the non-genuine ones and I help 
take the effective actions accordingly. However in 
the given question, there are RTI activists who are 
attempting to extort money from the decision 
makers. It indicates the systemic flaws in the 
government department itself. Besides, it points to 
the fact that decision makers want to hide the 
information as it might expose the wrongdoings in 
the governance. Therefore, the governance itself 
should be reformed and transparency and 
accountability should never be forsaken. The 
genuine applicants must be provided with the 
requisite information Better option would be to 
play a proactive role and put most of the 
information that is not exempted under the act in 
the public domain for easy accessibility by the 
public. 

 

70. In one of the districts of a frontier state, narcotics 
menace has been rampant. This has resulted in money 
laundering, mushrooming of poppy farming, arms 
smuggling and near stalling of education. The system 
is on the verge of collapse. The situation has been 
further worsened by unconfirmed reports that local 
politicians, as well as some senior police officers, are 
providing surreptitious patronage to the drug mafia. 
At that point of time a woman police officer, known for 
her skills in handling such situations is appointed as 
Superintendent of Police to bring the situation to 
normalcy. 
If you are the same police officer, identify the various 
dimensions of the crisis. Based on your understanding, 
suggest measures to deal with the crisis. 

Answer: The situation in the aforementioned 
district seems daunting, with the social and 
administrative system inching towards a total collapse. 
Consequently, the prevalence of such a scenario must 
be leading to wastage of human and social capital, rise 

in crime rates, and endangering the future prospects of 
the district and its people. 

The district is grappling with myriad problems 
which have various dimensions that can be summarised 
as follows: 

• Legal: The activities like money laundering, poppy 
farming, arms smuggling, emanating from narcotics 
menace, are legally prohibited under respective 
laws. 

• Security: Frontier districts in India are susceptible to 
subversive groups trying to undermine democracy 
and authority of the State. Arms smuggling and 
money laundering provides easy means of financing 
their anti-social activities. 

• Social: A society ridden with such maladies can 
never focus on education, health, development, 
empowerment and welfare which are the key aims 
of a welfare state. 

• Economic: Involvement of people in such activities 
will lead to the emergence of a black economy 
eating away at the vitals of a state. 

• Political and administrative: Allegedly, local political 
leaders and senior police officers are hand in glove 
with the drug mafia and are providing clandestine 
support to them- which raises the question of moral 
and ethical propriety. 

Measures to deal with the crisis: 

• Since the problems have permeated through the 
social, political and administrative structures, my 
response, as a lady Superintendent of Police, should 
be calculated, precise and swift, with long term 
implications in mind. 

• Firstly, a thorough investigation must be conducted 
within the police establishment to identify the black 
sheep and they should be subjected to lawful 
punishment. 

• Law enforcement: I would focus on scrupulous and 
strict implementation of existing laws, taking a cue 
from the inspirational lady SP of Sonitpur district, 
Sanjukta Parashar, who efficiently curbed 
insurgency, seized tons of illegal arms and 
ammunition and arrested dozens involved in illegal 
arms racket. 

• Taking help from Paramilitary: Since my district lies 
in a frontier state, involvement of transnational 
elements. For this, the police force must act in 
tandem with Border Security Force because with 
rigorous patrolling and search operations local 
elements can be the problem isolated.  

• Going beyond just law enforcement, I would also 
discuss the social dimensions with other 
administrative officers like District Magistrate and 
suggest involving other benign actors like NGOs, 
Panchayat heads, etc. acting in a concerted way, for 



M.S.Shashank 

©AKS IAS                           www.aksias.com                    38 

engendering education and holistically. cultivation. 
India's dressing the issue  

• Efforts should also be made to wean off regular 
farmers if involved in poppy frontier districts need 
to remain economically prosperous, socially in 
harmony and free of illegal criminal networks 
because an afflicted district can have long-term 
adverse implications on the integrity of India. 

 

71. In recent times, there has been an increasing 
concern in India to develop effective ethics, code of 
conduct, transparency measures, ethics and integrity 
systems and anticorruption agencies. In view of this, 
there is a need to focus on three specific areas, which 
are directly relevant to the problems of internalizing 
integrity and ethics in the civil services. These are as 
follows: 
Anticipating specific threats to ethical standards and 
integrity in the civil services, Strengthening the ethical 
competence of civil servants and 
Developing administrative processes and practices 
which promote ethical values and integrity in civil 
services. 
Suggest institutional measures to address the above 
three issues. 
Answer: In recent times, there is an increasing 
expectation from ordinary citizens, business leaders and 
civil society for higher standards of ethical behaviour 
and integrity in the civil services. To promote this, 
various methods like Code of Conduct, Citizen Charters, 
etc. have been developed. However, the focus should 
also be on internalizing professional ethics and integrity 
in civil services to make it more citizen-friendly. 
Values involved in the case: 

• Ethical integrity of civil servants. 

• Probity in governance. 

• Moral aptitude of civil servants. 

• Accountability and responsibility. 

• Transparency and citizen participation. 
 
Specific focus issues and measures to address them: 

• Anticipating specific threats to ethics and integrity 
in the civil services. 

• Red-tapism: Unnecessary administrative 
complexities to effective service delivery should be 
identified and removed. 

• Culture of Secrecy: Decisions made by civil servants 
and public officials should be made as transparent 
and open as possible. Reasons must be given for 
official decisions. 

• Inadequate Grievance Redressal System: Effective 
mechanisms should be put in place to ensure timely 
resolution of public complaints and appropriate 
feedback provided to the public organisations. 

Grievance redressal processes should be monitored 
so as to ensure that systems are reviewed and 
performance is improved, 

• Elitism of Civil Servants: Public orientation in Civil 
servants is crucial to increase public participation 
and improve public service delivery, Civil servants 
should be given proper training to ensure citizen-
friendly behaviour 

Strengthening the ethical competence of civil servants: 

• Training and performance appraisal: This would 

incentivise the honest civil servants and make them 

role models for others to emulate. 

• Reward and honours: It will infuse competition in 

the civil services to perform better and develop 

innovative solutions for public service. 

• Promotion of inclusive work culture: Diluting strict 

hierarchy to increase the cooperation among public 

officials to increase the effectiveness of services. 

• Social and cultural competence: This would help the 

civil servant to understand the diverse Indian 

society and perform as per the high aspirations of 

the public. 

• Promoting accountability: Effective laws which 
require civil servants to give reasons for their official 
decisions. For example, the RTI Act. 

• Reducing corruption: Punitive provisions like 
Prevention of Corruption Act and Whistleblower 
Protection act, technological Interventions in the 
form of e-governance to remove discretion, 
promotion of Social Auditing, etc. to ensure 
accountability of the administrative work. 

• Human Resource management strategies: 
Performance-based pay, Lateral Entry, Multi-Phase 
training will increase the efficiency and quality of 
public service delivery. 

• Internal and External Committees: To ensure 
redressal of complaints and grievances of civil 
servants and public. This improves the work culture 
and aligns the behaviour of public servants to the 
desired civil services values. 

• Code of Conduct Rules: It ensures appropriate 
behaviour from public servants that should be 
unbiased and non-partisan.  

• Promotion of ethical behaviour and integrity in civil 
servants, and revamping the public administration 
is critical to ensure that the policies of social welfare 
are implemented in true spirit. It would improve the 
responsiveness of public servants towards the 
common citizenry. Also, public trust would increase 
in the government set up. Greater social capital can 
in turn help in the promotion of ethical governance. 
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72. We live in a time when almost everything can be 
bought and sold. Over the past few years, markets and 
market values have come to govern our lives as never 
before. Today the logic of buying and selling no longer 
applies to material goods alone but increasingly 
governs the whole of life. However, there is a 
widespread realization that markets have become 
detached from morals and we need to somehow 
reconnect them. The use of markets to allocate social 
goods has also been a cause of concern. In this context, 
answer the following 
(a) Is greed wholly a vice or a trait of character that has 
both positive and negative sides? Could you relate it to 
the utilitarian philosophy that emphasizes the pursuit 
of self-interest by individuals as the basis of economic 
well-being? 
(b) Are there some things that money shouldn't buy? 
Answer: (a) Greed has been defined as an intense and 
selfish desire for something, such as power and wealth, 
usually more than what one really needs. Greed is a vice 
as it has proven to be cause of many ills, even wars and 
crimes against humanity. Still, many free-market 
economists has a negative connotation, it has many 
positive aspects such as: Without greed, a person, 
community, or society may lack the motivation to build 
or achieve, move or change-and may also be rendered 
more vulnerable to the greed of others argue that 
though greed  
However, there are good reasons for which greed is 
commonly understood as one of the Seven Deadly 
Vices. This is so because it brings discontentment, saps 
limited resources, favours those with power and 
influence and deprives others. It may lead to 
irresponsible risk-taking and undermines trust in the 
society, with the following consequences:  

• Inequality: In a society, where everything is for sale, 
life is harder for those of modest means. As money 
comes to buy more political influence, good medical 
care, a safe neighbourhood, access to good 
education, the distribution of income becomes 
more uneven 

• Corruption: Putting a price on the good things in life 
can corrupt them because of the corrosive 
tendencies of markets. Markets don't only allocate 
goods; they also express and promote certain 
attitudes towards the goods being exchanged. For 
example, auctioning seats in colleges to the highest 
bidder might raise revenue but erodes the integrity 
of the college and the value of its degree.  

• Economic crises: The greed of the market led to the 
financial crisis of 2008 and there is a looming risk of 
similar crises in future. 

Greed in the context of Utilitarian Philosophy: 

• Utilitarian philosophy hinges However, the pursuit 
Thus, there are on the argument of maximizing 

social utility. As the free-market allocates goods to 
the buyers who value them most and are most 
willing to pay, it improves economic efficiency and 
collective well-being. 

• However, the pursuit of legitimate self-interest has 
been harmful in the past few decades. The gap 
between rich and poor has been worsening, the 
world is more prone to financial crisis and greed has 
led to environmental destruction among various 
other issues. 

Thus, there are flaws in this reasoning and greed clearly 
leads to irresponsible risk-taking and undermines 
critical elements of trust in society. 

(b) Though in respect of individual freedom, people 
should be free to buy and sell whatever they please as 
long as they do not violate the basic rights of others. Yet, 
markets should have moral limitations and money 
shouldn't be able to buy everything. Certain values 
should govern the various domains of social and civic 
life and not all goods can be valued in terms of profit 
and gain. For example, earlier human beings were 
treated as commodities, as part of the slave trade. Such 
treatment failed to value human beings in the 
appropriate way, as persons worthy of dignity and 
respect. 

For many things there is a strong realization that, it 
is not for sale. For example, citizens are not allowed to 
sell their votes because of the belief that civic duties 
should be viewed as public responsibility and not as 
private property. Similar arguments can be used for 
various other things. Some of them are: The 
proliferation of for-profit schools, hospitals; marketing 
of designer eggs and sperms for assisted reproduction; 
outsourcing of pregnancy to surrogate mothers; buying 
and selling by companies and countries, of the right to 
pollute; system of campaign finance that comes close to 
permitting the buying and selling of elections; Use of 
guinea pig in drug safety trial with higher pay for more 
invasive procedures and Flesh trade. 

Without being realized, the market economy has 
transformed into a market society in which human 
beings are reduced to commodities. The difference is 
that a market economy is a tool for organizing 
productive activity whereas a market society is a way of 
life in which material market values seep into every 
aspect of human endeavour. Hence, there is a need to 
have a debate in contemporary politics about the role 
and reach of markets based not only on economic 
consideration DA but also on moral reasoning. 


